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We are committed to generating sustainable growth through strategic 
planning, continuous investment, and active R&D.
These efforts will strengthen our core businesses such as energy 
solutions, carbon black production, and biopharmaceuticals,
laying the foundation for profitability in the years ahead.
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Transforming
Value

Bringing More Value
to Life

Bringing More Value
to Solar Power

Bringing More Value
to Industry

As we enter our seventh decade in business in 2020,
we are well into a major multi-year restructuring of our 
operations and business portfolio focused on laying the 
groundwork for our return to sustainable profitability.

At its core, this ongoing process is about transforming
the way we create value across all facets of our operations.
As we innovate our business processes, take a larger role in 
value chains, foster synergistic partnerships, and optimize 
manufacturing resources in existing businesses, we are also 
strategically leveraging our core capabilities in entirely new 
ones as we work to create and unlock new value for our 
customers, partners, and shareholders in
the coming decade.
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In little over a decade, we have strategically expanded our presence and partnerships 
across the global solar PV value chain. Starting out with shipments of solar-grade 
polysilicon in 2008, we reached the industry’s top ranks with a capacity of 79,000 metric 
tons in 2019. We entered the solar development field in 2011 with the establishment 
of OCI Solar Power in the United States, going on to complete projects totaling 710 
MWdc worldwide to date. Although the major restructuring of our polysilicon business 
launched in 2020 significantly reduces our solar-grade capacity going forward, we are 
more focused than ever on making solar power more reliable, efficient, and competitive 
for the world as we enter the new decade.

Bringing more value
to solar power

Since establishing subsidiary OCIMSB in 2017 following the 

acquisition of an existing polysilicon plant in the state of 

Sarawak, Malaysia, we have steadily ramped up production 

over the past two years to reach the full nameplate production 

capacity of 27,000 metric tons. these improved economies of 

scale combined with significant reductions in both fixed and 

variable costs enabled us to reduce manufacturing costs by 

33% in 2019 alone.

With our gunsan plant in Korea focused exclusively on the 

production of electronic-grade polysilicon as of May 2020, 

OCIMSB is now tasked with taking the competitiveness of 

our solar-grade polysilicon business to a new level. We aim 

to reduce costs by an additional 16% in 2020 with a focus on 

variable costs and production optimization to meet the

 volume and quality needs of our global customer base.

Subsidiary Mission Solar Energy began producing solar PV 

modules at a 200 MW plant in 2014 for the 573 MWdc Alamo 

project we executed between 2012 and 2017 for CPS Energy, 

the municipal utility for the city of San Antonio. In the years 

since, Mission Solar Energy has established itself as a highly-

regarded supplier in the US market with modules that deliver 

state-of-the-art performance and reliability.

After a temporarily downsizing following the completion of 

the Alamo project in 2017, Mission Solar Energy has returning 

to full operations and profitability by delivering superior 

products and service. together with San Antonio-based solar 

developer OCI Solar Power, Mission Solar Energy continues 

to play a key role in delivering fully integrated solutions for 

distributed generation projects in the North American market.

Over the past decade, we have become a world-class solar PV 

developer in both the utility-scale and distributed generation 

fields with projects completed in the United States, China, and 

Korea.

710 MWdc

Solar PV capacity installed

Founded in 2012, subsidiary OCI Power and its US-based 
counterpart OCI Solar Power have established us as a world-
class solar PV project developer with 710 MWdc in projects 
completed in the United States, China, and Korea to date.

In 2019, OCI Power added central inverter and power 
conditioning systems as well as the related technical and 
manufacturing capabilities to our solar business portfolio with 
the acquisition of the Korea operations of german-based 
Kaco New Energy. The acquisition also significantly upgraded 
our energy storage system (ESS) development capabilities, 
enhancing our ability to deliver top-quality, one-stop solar 
power solutions to customers worldwide.

Partnerships across the solar PV value chain have been key 
to our growth as a global solar project developer over the 
years. today we continue to forge strategic partnerships 
to enhance the quality and reliability of solar power for 
our customers. toward this end, we are partnering with 
Hyundai Motor group to conduct two pilot projects in 2020 
to evaluate the performance and feasibility of ESS systems 
built with recycled electric vehicle batteries at two solar 
plant sites we operate in the United States and Korea.

OCIM Sdn. Bhd.
Samalaju, Sarawak, Malaysia

OCI Power
Seoul, Korea

Mission Solar Energy
San Antonio, texas, USA

Solar Partnerships
Worldwide

OCI INTEGRATED REPORT 2019 5150



Since our inception back in 1959, we have consistently strived to achieve the highest 
degree of operational synergy across our businesses. Today we are taking this 
strategy to the next level as we pursue strategic long-term partnerships with key 
upstream feedstock and raw material providers to secure competitiveness at the most 
fundamental level possible.

Bringing more value
to industry

2020 FOCUS

In 2019, we increased our global carbon black sales capacity by 

50,000 metric tons with the completion of a plant expansion project 

at joint-venture carbon black producer Hyundai OCI.

50,000 mt

Carbon black production capacity increase

In February 2020, we signed an agreement to establish this 

49:51 joint venture with Korean coal chemical and carbon 

material producer Posco Chemical to produce high-purity 

hydrogen peroxide to meet growing demand from Korea's 

electronic and medical industries. By 2022, we expect to begin 

commercial production at a new 50,000 metric ton plant 

utilizing by-products from Posco's gwangyang steelworks.

The venture is the first collaboration to come out of a 

memorandum of understanding signed in April 2019 aimed 

at exploring strategic business opportunities in a number 

of areas that utilize the coal chemical by-products of the 

steelmaking process. In addition to the production of high-

purity hydrogen peroxide for electronic manufacturing and 

medical sterilization applications covered in this venture, we 

continue to evaluate additional collaborations in other fields.

Joint venture with Posco Chemical
gwangyang, Korea

This 49:51 joint venture with Korean oil refiner Hyundai 

Oilbank launched commercial production of carbon black in 

2018. In addition to boosting our global sales capacity by 43% 

from 350,000 to 500,000 metric tons, the venture has played 

a key role in diversifying our regional production network.

Hyundai OCI's launch came at a time when the US-China trade 

war was escalating, hampering the ramp-up of our 80,000 

metric ton Shandong OCI-Jianyang Carbon Black joint venture 

in China. In the year since, China's economic environment 

and trade relations have continued to deteriorate, further 

increasing the importance of our production network in Korea.

Hyundai OCI
daesan, Korea
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Bringing more value
to life 
Throughout our 60-year history, we have taken great pride in delivering the high-quality 
chemical and petrochemical products essential to manufacturers and industries around 
the globe. Today our expanded focus on the field of biopharmaceuticals and a meaningful 
urban development project are laying a new foundation for growth as they bring us closer to 
consumers in ways that will improve quality of life for all.

2020 fOCUS

In 2019, we made four major biotechnology investments as we 

laid the groundwork to accelerate development of a number 

of promising oncology drug pipelines.

USd 17.5 mn

Biopharmaceuticals investment

In July 2018, we launched our most ambitious business 

endeavor to date with our entrance into the field of 

biopharmaceuticals. Building on our world-class background 

in nanotechnology, global network, and extensive expertise 

in investments, we are now scouring the globe for promising 

new oncology drug pipelines with the potential to improve 

treatments and outcomes for some of the most common forms 

of cancer.

In 2019, we moved forward with our first round of investment 

in biotechnology companies, buying into three companies 

and one fund. We invested KrW 5 billion in Korea-based 

SN BioScience, developer of a nanoparticle drug delivery 

technology targeting pancreatic cancer. We invested KrW 

3 billion in the Synergy Bio Healthcare Venture Fund to gain 

early access to new drug technologies. We invested USd 

4 million in Israel-based Nucleix, developer of new cancer 

diagnostics targeting bladder and lung cancer. Finally, we 

invested USd 7 million in US-based Adicet Bio, developer of a 

chimeric antigen receptor-engineered t cell (CAr-t) immune 

cell therapy.

Looking ahead, we will continue to pursue an acquisition and 

development business model, partnering with the companies 

we invest in to accelerate development of breakthrough 

treatments. the above initial investments in biotechs with 

market-disruptive technologies are a solid first step toward 

building the global network and reputation essential to long-

term success in the biopharmaceutical industry.

Biopharmaceuticals
Worldwide

Between 1965 and 1968, we reclaimed 2.64 million square 

meters of land in Incheon to build a 65,000 metric ton 

plant for our fledgling soda ash business. We operated that 

plant from 1968 until we shut down our domestic soda ash 

operations in 2004 and rubber chemicals operations in 2006.

Following final plant closure in 2006, we moved forward 

with site cleanup and remediation in anticipation of bringing 

new residential and commercial space to this growing urban 

region. We set up subsidiary dCrE in May 2008 to acquire 

and oversee redevelopment of the former plant site in 

Incheon's Yonghyeon-Hagik district. Unfortunately, the project 

ran into tax litigation and approval issues after the spin-off, 

delaying progress for a decade.

In October 2017, we received final project approval, paving the 

way for us to select the HdC Hyundai development Company 

consortium to undertake the KrW 2.8 trillion project in 

October 2019. We expect to break ground in 2020 for this 

project that will include the construction of approximately 

13,000 residential units as well as commercial, retail, and 

cultural facilities through 2025.

this project is particularly meaningful to us in that it is an 

opportunity to contribute affordable, high-quality middle-

class housing to the city that welcomed and supported us 

during the formative years of our history. At the same time, the 

project will also provide essential capital that will enable us 

to make the investments in both existing and new businesses 

that are key to future growth.

urban Development Project
Incheon, Korea
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