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OCI is fully committed to our core values of Chance, Challenge, and Change in achieving the vision of a Global

Leading Green Energy Company and driving our sustainable growth. We are also devoted to satisfying our
customers by identifying tomorrow’s growth engines based on our competitive technologies as well as making
contributions to the environment and the health of people, leading the way to a more sustainable future.
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Constantly innovate
ourselves to produce
green energy and
chemical products
for the highest
level of satisfaction
of our employees,
customers,
shareholders and
stakeholders.
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Achieve core technology leadership
through innovation, operational excellence
and resource optimization based on an
open and diverse corporate culture.
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CEO’s Message

CEO’s Message

“

We continue our efforts towards

Dear respected stakeholders,

I would like to express my sincere gratitude to all of our stakeholders for the unwavering interest in and support for OCI. This is OCI’s ninth

increasing corporate value and

upholding our social responsibilities

Sustainability Report, which covers our performance in 2017 as well as material issues important to the stakeholders and shares insights into how we
approach our future and work towards improvement.

as a global corporate citizen; all of

Make our business sites safer through the global safety and health management system

people’s lives better and becoming

create a safer business environment for both the employees of our suppliers and members of the local community.

which are our commitments to making
a global leader in the green energy
and chemical industries.

”

We are committed to creating a safe working environment, raising employee awareness and making sure our safety and health management system is
aligned with global standards as we always put safety as our top priority. While ensuring full compliance with legal requirements in both domestic and

overseas business sites, we provide effective training programs and campaigns to our employees to place safety first. Going forth, we will continue to
Generate profits based on a stable financial structure

After turning a profit in 2016, our operating profit remained positive in 2017 due to the high price of our flagship products including polysilicon and
TDI and our employees’ commitment to reducing costs. Our new polysilicon production site in Malaysia went into full operation earlier than expected,
which allowed us to respond to the market conditions more effectively. In 2018, we plan to increase its production capabilities by optimizing the

process. Furthermore, by focusing on the sales of carbon black produced in the plants in China and Korea, for which 80,000-ton and 100,000-ton
investments were made respectively, we will keep up the momentum of last year’s strong performance.

In addition, we will continue our active pursuit of seeking ways to make long-term investments and identifying new projects based on our improved
credit ratings achieved through financial structure improvement.

Strategic response to climate change and the eco-friendly business operation system

We are a participating company in the domestic emissions trading system launched in 2015. In order to prevent financial loss due to a lack of carbon
credits, we are diversifying our efforts to reduce GHG emissions.

We are building a global environment management system to make our business sites eco-friendly and sustainable. To this end, we are actively

monitoring the consumption of resources, packaging materials, water and the impact of our business on water and air quality and fully complying to

the legal requirements with the entire process ranging from the procurement of chemical substances to their usage and disposal. We will continue to

meet the GHG emissions reduction targets and respond to climate change while trying our best to become an environmentally friendly company by
managing the progress made in our environmental practices.

Reinforce autonomous leadership and create a positive work environment

As part of our leadership management system, we are assigning more authority and responsibility to our sub-organizations to create a horizontal and

self-driven organizational structure. We recognize our employees as partners for mutual growth; therefore we ensure that their job performance is
evaluated and compensated in a fair and transparent manner while improving the system to create a sound work environment and providing training
programs. We will continue to invest in our human resources to spark creativity and drive innovation, as we believe our employees are the greatest
assets and competitive advantage for OCI’s future.

Fulfill corporate responsibilities to achieve mutual growth and contribute to local community

OCI deeply appreciates numerous suppliers for their hard work and dedication to our business and provides a range of activities to fulfill various
roles and responsibilities to show our appreciation. We spare no efforts to provide a variety of incentives and financial training programs while

maintaining close communication and building a foundation for mutual growth. Starting with the “Solar School Project” through which we installed
solar PV systems in about 300 elementary schools nationwide, we organized various CSR activities including running a marathon for people with visual

President and Chief Executive Officer,
OCI Company Ltd.

Woo Hyun Lee

impairment, volunteering for the Special Olympics and sharing voluntary donations from employees with society.

As a result of these efforts, we were listed on the Dow Jones Sustainability Index (DJSI) Korea for nine consecutive years and received an ‘A’ rating for
ESG. We will continue to fulfill our social responsibilities as a corporate citizen and contribute to the development of our society.

We will continue to think deeply about our roles and responsibilities for the growth of our company and increase corporate value and shared growth
with our stakeholders. By doing so, we will pave the way to a sustainable future. To meet this ambition, we will set an example for the green energy
and chemical industries and grow into a company with infinite potential.
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Company Profile

* Sales revenue by key region
(As of 2017)

U.S.

11

China

16

13

0.9%

Others

15

14

Since our establishment in 1959, we have been a competitive leader in the global chemical and solar PV industries. Our business consists of four
major areas: Basic Chemical, Petrochemicals & Carbon Materials, Energy Solution, and others. We operate our business sites in countries such
as the US, China and Malaysia as well as Korea. We are committed to creating unique values through the strategic expansion of our business
and production of quality products and stepping up as a ‘Global Leading Green Energy & Chemical Company’ while making contributions to our
society and the environment.
Major Global Subsidiaries

OCI Co., Ltd.
Gunsan Plant
Pohang Plant
Gwangyang Plant
Iksan Plant
Iksan VIP Plant
Jungbu Business Site
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OCI Enterprises Inc.
OCI Alabama LLC
OCI Solar Power LLC
Mission Solar Energy LLC
OCI China Co., Ltd.
Shandong OCI Co., Ltd.
Ma Steel OCI Chemical Co., Ltd.
Shandong OCI-Jianyang Carbon Black Co., Ltd.
Tangshan OCI Chemical Co., Ltd.

17
18
19
20
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22
23
24
25

20
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1

Basic Chemical Business 
Division

36.3%

12
17

18

25

22 1
7

16.5%

24

Asia

2

We produce inorganic chemical materials for a
wide range of industries including polysilicon, a
key material in the solar PV industry, and hydrogen
peroxide.

Petrochemicals & Carbon
Materials Business Division

We produce chemical products using byproducts separated
during the coal treatment process. By diversifying and
ensuring the vertical integration of our business, we
produce BTX, carbon black as well as other products.

2,403

Year

Sales revenue

Year

2,737

2016

2016

2,282
3,632

Subsidiary Shares

2015
2017

4

7,299
6,249
6,078

100

OCI China Co., Ltd.

3

Assets

Share(%)

OCI Enterprises Inc.

100

OCIM Sdn. Bhd.

6

(Unit : KRW billion)

(As of December 31, 2017)

Subsidiary

23
5

42

Assets

(Unit : KRW billion)

2015

21

23,849,371 shares

Sales Revenue

2017

OCI Solar(China) Co., Ltd.
OCIM Sdn. Bhd.
OCI Vietnam Co., Ltd.
OCI Japan Co., Ltd.
OCI Information & Communication Co., Ltd.
DCRE Co., Ltd.
OCI Specialty Co., Ltd.
OCI SE Co., Ltd.
OCI Power Co., Ltd.

2

KRW 127,247 million

Number of employees

100

OCI Vietnam Co., Ltd.

100

OCI Japan Co., Ltd.

99.99

OCI Specialty Co., Ltd.

78.07

OCI Information &
Communication Co., Ltd.

100

OCI SE Co., Ltd.

100

OCI Power Co., Ltd.

100

DCRE Co., Ltd.

100

Shareholder Composition

(As of December 31, 2017)

Major shareholders Number of shares Share (%)
Related parties

6,864,198

Institutions

4,689,877

Total

23,849,371

Individuals

OCI
Business
Overview

Woo Sug Baik, 
Woo Hyun Lee

Number of subsidiaries

Korea

Business Overview

1
2
3
4
5
6
7

June 2, 1976 (Settlement
month: December)

Number of stocks

19

HQ & Domestic Business Sites

Listed

August 5, 1959

Capital

Europe

Global Network

OCI Company Ltd.

Chief executives

28.8%

1.2%

9

10

(As of December 31, 2017)

Company name
Established

16.3%
8

Company Profile

3

Energy Solution Business
Division

Foreigners

7,781,020

4,514,276

28.8
32.6
19.7

18.9

100

This business can be divided into the production of ingots, wafers and solar cells using
polysilicon and the production of solar PV modules and management of systems. As an
independent power provider that produces renewable energy, we generate revenue by
building and operating solar PV plants on public facilities and idle lands.
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Business Overview
Business Strategy

We are strengthening the competitiveness of our existing businesses and expanding the areas of business. We will continue to create future-oriented
values as well as increase our financial soundness and profitability.

Financial Structure Improvement and
Ensuring Stable Demand

Rational Investment

Active Alliances with Our Partners

Operation Scale Optimization

Focus on new growth engines such as the development of solar power
plants while strengthening our existing businesses.

Seek opportunities for strategic alliances and partnerships to create a
better and more competitive platform.

Achieve the best operating scenario based on demand and market
conditions, the seasonal impact on manufacturing costs, and efficient
management of working capital.

Carry out efficient management activities in the difficult business
environment

Installation of an ESS at the Gunsan Plant
We are installing an industrial ESS (Energy Storage System) at our Gunsan
Plant for the cost efficiency in polysilicon production. The peak shaving
ESS is a system that stores energy generated at night to use during peak
times. In 2018, we plan to install 30MWh of ESS in conjunction with solar
PV plants in Korea.

Commercialization of the Hyundai OCI Carbon Black Plant
The Carbon Black Plant of Hyundai OCI in Daesan which is a joint venture
of OCI and Hyundai Oil Bank was completed in October 2017. It is gaining
competitive advantages based on Hyundai Oil Bank’s ability to supply
slurry oil and coal tar and OCI’s carbon black production expertise. The
carbon black plant has an annual production capacity of 100,000 tons and
is expected to increase it to 150,000 tons by adding 50,000 tons of facilities
within 2 years.

Increase Polysilicon Production Scale
We acquired OCIM Sdn. Bhd. (formerly known as Tokuyama Malaysia
Sdn. Bhd.) in May 2017. As a result, we have secured a strategic global
production base and an effective annual polysilicon production capacity
of 65,800 MT. We are working on the technology application and operation
efficiency in Malaysia and its production will be optimized in the third
quarter of 2018.

Maintain financial stability and Sign Long-term Polysilicon Supply Contracts
OCI improved its financial structure by actively redeeming borrowings
through improved earnings and monetizing assets. Recognized for our
superior technology and supply capability of polysilicon for monocrystalline
wafers, we signed polysilicon contracts with Longi and Jinko Solar in China
worth KRW 1,457.2 billion, resulting in the stable demands for polysilicon
produced. We will continue to promote efficient management activities,
maintaining financial stability.

ESS Installation Cost

KRW

20

billion

100

Maximum Production Capacity

kMT

Business Performance and Goals

We reached KRW 3,631.6 billion in sales revenue and KRW 284.4 billion in operating income in 2017 and improved our earnings due to favorable
market conditions in carbon chemicals along with the acquisition of a polysilicon plant in Malaysia. In the solar PV business, we completed major
overseas projects and resumed projects in Korea, leading to stable financial structure.
2017 Key Performances
Improve
Financial
Structure

Growth
of Core
Businesses

Improve
Profit

08

2018 Goals

˙Monetize the Alamo project (6, 6+)
˙Create FCF (Free Cash Flow)
˙Improve credit rating (A0 stable → A0 positive)

˙Credit rating of A0 or higher
˙Repay additional loans

˙Acquisition of a polysilicon plant in Malaysia
˙Operate MS OCI and OJCB at full capacity
˙Launch a one-stop service for the solar PV business in Korea

˙Effective production capacity of polysilicon by more than
69,000 tons
˙Expand the carbon black business
˙Solar PV EPC projects(50MW) in Korea

˙Continue to cut the production cost of polysilicon
˙Increased profitability in the petrochemicals & carbon
materials business
˙Optimized operation of OCI SE through flexible fuel mix and
REC sales

˙Cost reduction of polysilicon by improving the process and
increasing the production(sales)
˙Increase production capacity from 48MW to 200MW by 
re-operating the idle MSE module plant

Polysilicon Production
Capacity (effective)

Global Top

3

producer

Scale of New Contracts

KRW

1,457.2

billion

Key Financial Performance
Improved Status of the Financial Structure

125%
2,118

91%

78%

(Unit : KRW billion)

Debt Ratio

1,746

Sales by Business Division

KRW

629.2 billion

Energy Solution and
Others*

17%

KRW

1,683.2 billion
Basic Chemical

47%

881
Net Debt

KRW 

36%

1,319.3 billion
2015

2016

2017

Petrochemicals & 
Carbon Materials

* Including consolidated adjustments
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Business Overview
Basic Chemical Business Division
Create Elements for a Better World
The basic chemical sector produces inorganic chemical materials for a wide range of industries
including photovoltaic-related materials such as polysilicon and hydrogen peroxide. We are
committed to producing high-quality products and leading the global basic chemical market.
Proportion of Sales Revenue of
Basic Chemical Business Division

47%

This chemical is used as a fabric and paper bleaching
agent, semiconductor and TFT-LCD wafer cleanser,
packaging materials and preservatives as well
as for the recovery of wastewater and soil in the
environmental area.

65.8kMT

85kMT

Industrial and Market Status

The polysilicon market is built on economies of scale, making cost reduction one of the most
important competitive factors in product competitiveness. The price of polysilicon has increased

of domestic industrial light load hours which may cause an increase in manufacturing cost as of
2018, we are responding by installing an ESS.
Profit Status

Sales revenue increased by 8% to KRW 1,683.2 billion with an operating profit of KRW 109.3

(Unit : KRW billion)

Operating
income

This raw material is the primary material used to
manufacture solar PV cells as well as semiconductor
wafers. OCI is supplying polysilicon for both solar
and semiconductor industries.

to inevitable halts of competitors. However, as we anticipate the increase in the electricity charges

Sales Revenue and Operating
Income in the Basic Chemical
Business Division
Sales revenue

Hydrogen Peroxide

as solar PV companies in China have expanded their high-efficiency solar wafer facilities and due

* Major subsidiaries: OCI Co., Ltd.,
OCI Specialty Co., Ltd., OCI Alabama LLC

Year

Polysilicon

2015

2016

2017

-57

40

109

1,509 1,565 1,683

billion in 2017, which takes the highest sales in our business sectors. Polysilicon, which is the core

product in the division, posted profit increase through early stabilization and synergy of the newly
acquired Malaysia plant.

Future Strategies & Plans

We are working on reducing the unit cost of raw materials and energy consumption in the

Malaysian plant in line with our polysilicon cost reduction roadmap. In addition, the installation of
an ESS at the Gunsan Plant is expected to reduce electricity cost by approximately KRW 7 billion

annually until 2020. We are planning to increase the polysilicon supply to 60% to monocrystalline

wafer producers in 2018 as the solar industry is moving to monocrystalline silicon solar cells
(Mono Si Cell). At the same time, we will continue to expand our presence in the global market by

Production Capacity (effective)

Fumed Silica

Production Capacity

High-Purity Phosphoric Acid

This powder is a basic functional material for
buildings, automobiles and semiconductors. In
addition to being used for reinforcement, it can also
be used as an anti-settling agent and abrasive by
enhancing the properties as required for optimizing
the function of the original product.

This chemical is used to etch semiconductor wafers
or LCDs. It is also used as a food additive or metal
surface treatment agent.

15kMT

12kMT

maintaining production capability of high-purity polysilicon.
Polysilicon Manufacturing
Cost Reduction Roadmap

100

2016

10

(Unit : %)

Consolidated Polysilicon
Production Capacity

18% Cost Reduction Target
(2016 – 2020E)

97

2017

92

2018E

84

2019E

(Unit : MT)

3,200+
13,800

82

2020E

52,000

2016

Korea

17,000

52,000

2017

Malaysia

2018

Malaysia

Production Capacity

Production Capacity

2018

Korea +
Malaysia
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Business Overview
Petrochemicals & Carbon Materials Business Division
Provide Solutions for a Better World
We produce various chemical products from coal and petroleum. Our main products include
carbon black, BTX, pitch and TDI that are used as basic materials for other industries. We are
advancing our capability in manufacturing high value-added products as well as expanding our
presence in the global market.
Proportion of Sales Revenue
of Petrochemicals & Carbon
Materials Business Division

50kMT

demand. A favorable market environment has been created in the wake of the global economic

2015

2016

2017

-12

96

208

879 1,319

boost. However, this trend may not be sustained if any unexpected circumstances arise.
Profit Status

Sales climbed 50% to KRW 1,319.3 billion with an operating profit of KRW 207.7 billion in 2017
due to the additional production of Shandong OCI-Jianyang Carbon Black Co., Ltd. (OJCB) and
economic recovery in related industries including aluminum. We will maintain a balanced business
portfolio to create a sustainable revenue stream and respond to the risk of price fluctuation.
Future Strategies & Plans

Our production capacity for carbon black reached 450kMT with the completion of the Hyundai
OCI(HOC) carbon black plant in late 2017 and its successful commercial production in January

2018. We plan to expand our global market share by further increasing our production capacity

of OJCB and HOC. Additionally, we will maintain consistent quality through continuous quality

Production Capacity (incl. joint venture companies)

Pitch

80kMT

• Focus on carbon black
for tires
• Operate at full capacity
in Q3, 2017
• Completion of
qualification in Q1, 2018

BTX (Benzene, Toluene, Xylene)

These three chemicals form the main compound
of aromatic hydrocarbons. Benzene is used as an
intermediate material in the production of plastics
and electronics. Toluene is used as a solvent for
various chemical products and as a raw material for
DNT. Xylene is used as a solvent.

1,180kMT

260kMT

• Increase domestic market share by replacing imports
• Increase sales in the regions with insufficient supply such as Asia
and the Middle East
HYUNDAI OCI(HOC)

OCI-Jianyang 
Carbon Black(OJCB)

Production Capacity

This material is used as a binding agent in graphite
electrode, as high-quality anodes for aluminum
smelting, and in paint and waterproof materials. It is
mostly sold to aluminum smelters.

control of products such as pitch and BTX and respond actively to the needs of our customers.
Existing Plants
New Plants

12

450kMT

major competitors and environmental restrictions by the Chinese government rather than increased

(Unit : KRW billion)

903

This chemical is used to produce polyurethane used
in packing and insulating materials for construction,
automobiles and furniture as well as in paints and
resins.

In recent years, the price increase of TDI and pitch are mainly due to the interrupted production of

Sales Revenue and Operating
Income in Petrochemicals &
Carbon Materials Business Division

Operating
income

This material is basic reinforcing filler in tires,
shoes and other rubber products as well as a color
pigment in inks, paints and plastics. The major
customers are tire manufacturers.

Due to the nature of petroleum-based products, we are subject to the risk of oil price fluctuations.

* Major Affiliates: OCI Co., Ltd., Shandong OCI
Co., Ltd., Ma Steel OCI Chemical Co., Ltd.

Sales revenue

TDI

Industrial and Market Status

36%
Year

Carbon Black

100kMT

Zaozhuang

Daesan

Pohang

Gwangyang

* Carbon black production capacity (incl. joint venture companies)

Total
Production
Capacity of
Carbon Black
OCI

270kMT

• Focus on value-added
products

450kMT

Tar Distillation Capacity

Production Capacity
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Business Overview
Energy Solution Business Division
Bring Light for a Better World
The energy solution business is divided into the production of ingots, wafers and solar cells using

polysilicon and the project developments and operations. We provide a one-stop service for the PV

business in Korea while building high-quality PV plants in the solar energy markets including the
US and China as part of our global business.

Proportion of Sales Revenue of
Energy Solution Business Division

17%
Year

Sales revenue

Operating
income

The global solar market is expected to grow 17% annually by 2020, driven by continuous demands

energy policy. However, the uncertainty in the external business environment rises due to stricter
global regulations, such as the US safeguards and China’s anti-dumping duties on polysilicon.
Profit Status

Sales soared 88% to KRW 810.7 billion with an operating profit of KRW 8.4 billion in 2017. We re-

2015

2016

2017

-42

19

8

52

Industrial and Market Status

expected to be 2GW as the market responds to the government’s anti-nuclear and renewable

(Unit : KRW billion)

431

811

OCI’s KRW 130 billion solar PV fund was created with Samsung Asset Management with the goal of strengthening the domestic solar power business.

We provide a one-stop service as a total service provider that specializes in all areas of the business including project development, construction,
financing, management and operation. We optimize solutions as an EPC provider and guarantee the construction of high-quality PV systems while

providing assurance to financiers as a project manager and developer. We closed 2017 with multiple projects totaling 8MW, completed in Goseong in

Gangwon-do, Namhae in Gyeongsangnam-do, and Sangju in Gyeongsangbuk-do. The Namhae Solar PV plant, in particular, is the first one built with
PV plants in Korea in 2018 based on the extensive knowledge we gained while working on overseas projects in the US and China.

and South America and the Middle East. Korea is also expected to see growth with installations

Sales Revenue and Operating
Income in the Energy Solution
Business Division

Finance and Solar PV Solution Combined Business

the solar PV fund and started its commercial operation with an annual electricity output of 5,200MWh in November 2017. Our goal is to build 50MW of

in China, Europe, and India as well as growing demands in various regions including Central

* Major Affiliates: OCI SE Co., Ltd.,
OCI Power Co., Ltd., OCI Solar Power LLC

Domestic Solar PV Business

Electric Vehicle Charging Utilizing Renewable Energy

In July 2017, we signed an MOU (Memorandum of Understanding) with the Seoul Energy Corporation and Seongdong District Office to start an electric
vehicle charging business utilizing renewable energy in Seongdong-gu. The solar station business is to supply energy generated by solar PV and wind

power plants and stored in the ESS for electric vehicle chargers, and this project is expected to expand into 25 districts. Based on our superior solar
PV and ESS technological expertise, we will be in charge of the technological aspect of the project including system designing, test operation, the
development and supply of EMS (Energy Management System) and ESS Cube for the validation of business models.

Global Solar PV Business

entered the Korean solar PV development market after 5 years and started to make substantial
progress. In the US, Mission Solar Energy (MSE) successfully entered the distributed solar PV
market and expects to see improved profitability through reoperation of the idle module plant.

China

22MW

Future Strategies & Plans

We carefully examine the policy of major countries such as Section 201, a safeguard measure of the
US for its import on solar cells and modules, and foreign exchange risks when making investment

Solar PV Market Forecast*

(Unit : GW)

124

2019E
2018E
2017
2015

Southeast Asia

expand our presence in the global market as we explore opportunities in new markets.

56

75

98

102

* The

solar PV installation forecast (20182020E) is based on the BNEF data dated
February 20, 2018.

opportunities 
under consideration

Cogeneration Power Plant Business
Saemangeum Cogeneration Power Plant

Solar PV Projects in China

Wrap up the Alamo Project in the U.S.

in full operation. The plant uses wood pellets as fuel and sells REC(Renewable Energy Certificate)

Chinese PV market, beginning with distributed PV plant with a total

and is dedicated to supplying electricity to more than 70,000 houses in

solar PV energy demand, and we have built solar PV plants with a

completed followed by its monetization in August 2017. We improved our

We completed the construction of a 303MW cogeneration power plant in Saemangeum and it is
issued by the Korean government on the market, incrementally increasing revenues. Fueled by
government’s favorable renewable energy policy, we look forward to creating stable profit.

We established OCI Solar(China) Co., Ltd. in 2015 and entered the

output of 2.6MW in Jiaxing. China is the country with the largest

cumulative total output of 22MW as of 2017 introducing our advanced
solar PV technology.

14

South and
Central America

opportunities 
under consideration

136

2020E

2016

decisions. We will continue to improve our efforts to create sustainable business models and to

Korea

28MW

U.S.

574MW

The Alamo Project has the second largest scale for a single project,

San Antonio, Texas over the next 25 years. Solar TRE Holdings LLC was
financial structure by successfully wrapping up large-scale projects, and
will continue to solidify our leadership position in the solar PV market.
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Material
Topic

As a global corporate citizen, OCI fulfills its social responsibilities and strives
for sustainable growth.

We identify the expectations our stakeholders set for our company and report
our response in a transparent manner while creating sustainable values.

18

Stakeholder Engagement

20

Materiality Assessment

22

Material Topic 1.

30

Material Topic 2.
Strengthen Business
Competitiveness

38

Material Topic 3.
Response to Climate Change

Safety & Health at Our Business
Sites
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Material Topic

Stakeholder Engagement

Stakeholder Engagement
Issues and Communication Channels by Stakeholder

We define our stakeholders into six groups – shareholders & investors, customers, local community,

suppliers, government and employees, and establish communication channels for each group. We

understand that communication is the key to achieving sustainable growth, responding to change
and improving our business practice. We will continue to listen to our stakeholders, identify
material issues and incorporate their input into our business management.

Shareholders
& Investors
Areas of
Interest

Material
Issues

OCI’s
Response

• OCI makes utmost efforts to provide reliable and transparent information to six groups of stakeholders:
shareholders & investors, customers, community, suppliers, government and employees.
• OCI operates communication channels where stakeholders can be freely engaged anytime and
anywhere regardless of changes in management or occurrence of any major events.

• OCI guarantees stakeholders’ right to know by providing timely information on changes in management
or occurrence of major events which impact OCI, key details and response measures.

Suppliers

Government

• Environmental impact and safety

• Technological cooperation, financial and

• Return on investment

• Disclose the products’ hazard to human

• Revitalize local economy

• Program operation

• CSR to suppliers: Risk management

• T
 ransparent tax payment

• Job security

• Create economic values through

• Identify and implement technological

• Prevent safety accidents through safety

• Promote financial and non-financial mutual

• Comply with environmental laws and

• Job training programs

• Expand overseas markets

• Develop reliable and safe products and

• Social contribution programs based on

• Prevent unfair and corrupt practices

• Prevent unfair and corrupt practices

• Create jobs and ensure job security

We disclose publicly our business and

We provide our own differentiated

We identify the requirements for

We promote mutual growth through

We maintain close communication with

We listen to employees through various

We increase our production capacity

technological innovation. We keep track

collected through our communication

addition, in order to establish a sustainable

to the change in social and environmental

business status briefing sessions, training,

• New growth engines

business operation

financial performance on a regular basis.

of our shareholders and investors.

• Product safety

bodies and environmental impact
innovation
services

products through continuous

of customers’ satisfaction levels and

input, and disclose information about
hazard and environmental impact to

build up customers’ confidence in OCI.

accident

• Volunteer activities

management in business sites
community needs

improvement based on the input we

channels. We also raise awareness in
mutual growth and sharing through

social contribution activities in line with

management support and mutual growth

growth

technological and financial support. In

supply chain, we analyze suppliers’ risks and
provide support for their improvements.

the community’s needs.

• Legal and regulatory compliance

Employees

• Technological innovation

generate profit, and meet the demands
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Local
Community

• OCI defines stakeholder engagement as minimum requirements in providing management information
to stakeholders, ensuring mutual communication and engaging in joint activities.

• Financial stability

and invest renewable energy projects to

Communication
Channels

Customers

Stakeholder Engagement Policies

• Public-private partnership 
(e.g. policy research)

regulations

the government and agencies in response

laws and regulations. We actively cooperate
with government projects to contribute

to the national economy and fulfill social
responsibility.

• Job and industrial expertise

• Work environment and organizational
culture

• Employee healthcare

communication channels in terms of

performance evaluation and compensation,
welfare and benefits and organizational

culture to keep them satisfied with their
jobs and work environment.

• General meeting of shareholders

• Customer satisfaction survey

• Social contribution activities

• T
 raining and workshops

• E
 ngagement in government policies and

• Labor-management Council

• IR activities

• Sales/marketing activities

• Community councils

• O
 n-site guidance for partners

• M
 eetings with government agencies

• Meetings by job seniority

• Public announcement

• Consultation channels

• Business Site Development Committee

• M
 eetings with partners

investments

• Townhall meetings
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Material Topic

Materiality Assessment

Materiality Assessment
Materiality Assessment Process

Step 3.

NO. Issue

We have selected topics for this report and created content in accordance with the reporting

This report covered the key activities and progress we made in the 25 material issues identified

“stakeholder engagement” and “completeness”. To identify material issues, a materiality

selection background, level of impact on stakeholders, key performance and goals are defined.

assessment was conducted in three steps including creating an issue pool, prioritizing it through

interviews with relevant teams and stakeholder survey, and finally, identifying material topics
based on the issues to create a detailed report.

Step 1.

Creation of an Issue Pool

OCI’s sustainability issue pool is created through the sustainability trend analysis based on global
economic, social and environmental issues, international standards, benchmarking from leading

through materiality assessment. Six material issues are selected as material topics and their
This is our commitment to social responsibility through sustainability management activities.
Interest of Stakeholders

principles of the Global Reporting Initiative (GRI): “sustainability context,” “materiality,”

companies, media research and an internal status review. The pool includes 50 issues that have a
material impact on our stakeholders.
Analysis of
International Standards
We formed a potential
issue pool based
on the analysis of
global initiatives for
sustainability including
the GRI Standards,
DJSI, ISO 26000, SASB
and SDGs.

Step 2.

Internal Status
Analysis

We identified the
current business
status and mid- to
long-term business
strategies through indepth interviews with
employees and internal
reviews such as the
Annual Report and the
Business Report.

Benchmarking from
Leading Companies
We identified material
issues based on the
topics and priorities
included in the
sustainability reports
of 10 companies in the
chemical industry.

Media Research
We analyzed the
stakeholders’ areas
of interest in the
economy, the
environment and
society by referring
to 4,171 OCI-related
articles.

Prioritizing Sustainability Issues

In order to prioritize issues, we quantified the result of each analysis and assessed the impact on

four major aspects: 1) Strategy, 2) Finance, 3) Management, 4) Reputation from both external and
internal perspectives.

Stakeholder Survey Overview
Period

Method
Respondents
Topics
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Results of Materiality Assessment

February 8 – March 2, 2018
Online Survey

642 respondents from shareholders, investors, customers, local community, suppliers,
government and employees

• S
 election of material issues in terms of economic, environmental and social responsibility
• Assessment of impact on finance, strategy, operation and reputation

Create profits through business operation 2
5

Save energy at each
business site

7

Efficient use and
14
recycling of resources

Prevent
discrimination 23
against employees

24

Manage water use and
protect water resource
facilities

3

Select and launch technological
innovation projects

Reduce GHG emissions

4

18

Reduce and 
reuse water source

21

monitoring of
GHG emissions

Safe transportation and storage of

22 hazardous chemicals

19

Countermeasures against
the GHG emissions trading
system

12

8

12

Expand business areas into the international market

13

Mutual growth through financial and nonManage 
financial support for suppliers
industrial waste
(designated,
general)

14
Social contribution
programs in accordance
with the community needs

Impact on business

1

4

2

3

5

6

Prevent accidents through
workplace safety management

GRI Topic

Material Topic 1.
Industrial
Safety & Health
Safety &
Minimize emissions of hazardous at Our Business Health (403)
Sites
chemicals
Create profits through business
operation

Select and launch technological
innovation projects

15
16
17
18
19

Definition of Material Topics
Material Topic

6

11

13

Material Issue

5

10

25 Improve value and quality in employees’ healthcare

NO.

4

9

9 Manage discharge of wastewater
10 Minimize air pollutant (NOx, SOx) emissions
11 Boost job creation and ensure employment stability
15

3

8

Minimize emissions of
hazardous chemicals

Prevent unfair and corrupt practices

16
17 Enhanced

2

7

Develop safe and healthy
products and services

Training programs to
improve employees’
performance

20

6

Manage energy
consumption and
use renewable
energy sources

1

Prevent accidents through
workplace safety management

1

Material Topic 2.
Economic
Strengthen
Performance
Business
(201)
Competitiveness

Manage energy consumption and Material Topic 3.
Energy (302)
use renewable energy sources
Response to
Emission (305)
Climate
Change
Reduce GHG emissions

Sustainable
Development Goals

Page
p.22~29

p.30~37

20
21
22
23
24
25

Prevent accidents through workplace
safety management
Create profits through business
operation

Select and launch technological
innovation projects

Minimize emissions of hazardous
chemicals

Manage energy consumption and use
renewable energy sources
Reduce GHG emissions

Save energy at each business site
Expand business areas into the
international market

Manage discharge of wastewater

Minimize air pollutant (NOx, SOx)
emissions
Boost job creation and ensure
employment stability

Mutual growth through financial and
non-financial support for suppliers

Social contribution programs in
accordance with the community needs
Efficient use and recycling of resources
Manage industrial waste (designated,
general)
Prevent unfair and corrupt practices
Enhanced monitoring of GHG
emissions

Develop safe and healthy products and
services
Countermeasures against the GHG
emissions trading system
Training programs to improve
employees’ performance

Reduce and reuse water source

Safe transportation and storage of
hazardous chemicals
Prevent discrimination against
employees

Manage water use and protect water
resource facilities
Improve value and quality in
employees’ healthcare

p.38~41
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Material Topic

1. Safety & Health at Our Business Sites

[Goal 3] Good Health and Well-Being

• 3.9 Reduce death and diseases caused by hazardous chemicals and
pollutants

Link to SDGs

1

members of our local community and suppliers as well as

non-financial performance. As a high-risk chemical industry,

but also the demand from our stakeholders. OCI raises
employee awareness of safety through strict control of
chemical substances and effective training and campaigns.

From a long-term perspective, we are creating a more safetyoriented work environment to increase productivity and
build a reputation for safety.

Education for Safety and Health
Commissioned training
for safety management
of processes and health
management

Targeting all employees
involved in safety and health
at OCI and suppliers

Navigator for Material Topic

Finance

2
5

Reputation

4

6

Strategy

Company-wide training
on the process and risk
assessment of equipments
Targeting all employees
involved in hazardous facilities
at each business site

Gunsan

Training Hours (per person and year)

Pohang

Gwangyang

40 hours
44 hours
40 hours

24 hours

R&D Center

24 hours

24 hours

Implementation Tasks by Material Issue
Material
Issue

Prevent accidents
through
workplace safety
management

Financial Impact of Material Issues
Material Issue

Prevent accidents through workplace safety management
Minimize emissions of hazardous chemicals

Impact
HIGH
HIGH

Financial Impact

Revenue/Cost Assets/Liabilities Cost of Capital
●
●

●
●

●

Minimize
emissions of
hazardous
chemicals

Short-term
Tasks

safety accidents could result in fire, explosions or chemical

leakages causing massive damage to the local community
and business sites. At the same time, we must respond to

an increasing demand for the disclosure of information

from our stakeholders. To this end, we are committed to
preventing safety accidents through our safety and health

management system while minimizing the impact, in case of
an emergency, through an emergency response system.

Inform personnel or the team in
charge of safety accidents
Set up and operate an emergency
call system

Emergency
information
dissemination

Mid-to Long-term
Tasks

• Identify and remove risk • Raise safety awareness
factors continuously
and build a voluntary
safety management
system
• Ensure compliance with • Improve hazardous
the laws (e.g. Act on
chemical handling
Registration, Evaluation, facilities and
etc. of Chemicals,
strengthen the control
Chemical Control Act)
system

Report to the top
management

Emergency information dissemination

Operate an emergency
response system

Immediate corresponding
actions and reporting of
progress

Operate a control tower and
assemble a contingency team

System operation

Iksan

Iksan VIP

Safety management has a major impact on our financial and

Workplace Accident Response Procedures

1

3

Operation
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Risk

health standards to meet not only regulatory requirements

Relevance to Business Aspects

4

Opportunity

our employees. Therefore, it is important to set safety and

Safety & Health at Our Business Sites

1

• 12.4 Minimize the negative impact on health and the environment

There is an increasing social demand for the safety of the

Material Topic

NO.

[Goal 12] Responsible Consumption & Production

Emergency response and
management activities

Dispatch an emergency response team
and cooperate with the community

Follow-up
measures

Environmental
impact assessment
Health impact
assessment

Stakeholder Opinions

“ As a chemical manufacturer and vendor, it is important for
all employees to prioritize the impact of our products and
production activities on society in addition to observing
regulatory compliance. ”
“ We must create a portfolio to prevent safety accidents in
advance, and replace outdated facilities according to the
safety standards. ”

23

2017 OCI SUSTAINABILITY REPORT

Material Topic

1. Safety & Health at Our Business Sites

Safety & Health System

Gunsan
Pohang

Gwangyang
Iksan

Safety & Health Management for Suppliers

to build a safe and healthy work environment. We establish our safety, health and environmental

same safety standards to our suppliers through a safety management system. We understand the

We ensure that our safety and health management system is on par with global standards in order

Certifications for Safety & Health
Management System
Business Site

Safety & Health Management

strategies based on the ISRS (International Safety Rating System), and make sure that our

Certification

management system, certified in accordance with each business site’s characteristics and local

OHSAS 18001
KGS 18001
KOSHA 18001

communities, conforms to global standards. We will expand the scope of the certification to our
suppliers as well as overseas business sites to ensure the safety of our employees and the local
community.

KOSHA 18001
OHSAS 18001

risks on site through stringent safety related meetings with our suppliers. Additionally, we raise
workers’ safety awareness through realistic and effective safety trainings. Based on this partnership
and cooperative culture, we would like to create a healthy corporate eco-system and sustainable
supply chain, preventing workplace accidents.
Core Elements

Safety Technology Committee

KOSHA 18001

We recognize safety as the most important aspect of our business practice; therefore, we apply the

The Committee, organized with technical experts in each field, reviews the technical aspects of

safety to prevent safety accidents in case of any unusual conditions during plant operation. Based
operations.
Emergency Drill Program
Business Site
Gunsan

Pohang

Gwangyang
Iksan

Iksan VIP

R&D Center

(Unit : Session)

2015

2016

2017

122

124

122

360
84
51
7

51

273
90
40
7

49

296
98
30
7

47

Emergency Response System

allow us to respond to, and take control of, the situations in a timely manner and ensure that our
employees are trained and equipped to handle any situation. Furthermore, we provide emergency
drill manuals for local residents and work with them to avoid any damage in local communities.

Work Permit Process

in order to remove potential risk factors and strengthen supervision in the business site. By
reviewing actual risk factors through detailed work permits and enhancing safety training, we raise
our employees’ safety awareness and prevent safety accidents.

We provide safety and health induction training for the employees of our suppliers. While

organizing specific safety training programs for each worker, we keep them informed of the
latest safety, health and environmental issues and new regulatory requirements to ensure legal

compliance. In addition, we support risk assessment and inspect the work process with their
representatives to identify and remove risk factors in advance.

Recipients
Employees of suppliers

Risk Assessment
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Internalizing the Safety & Health of Suppliers

• Conduct risk assessment
• Analyze risks and establish
safety measures
• Implement remedial actions

Work Order
• List tasks by work phase
• Attach key safety
requirements
• Attach pictures of the task

1

Safety and Health Induction Trainings for Suppliers

1

1. Emergency drill (Gwangyang)
2. Training coordinated with the fire department (Pohang)

Safety trainings
and a system to
identify workers who
completed trainings

We carry out regular emergency drills to minimize damage in case of emergency situations. They

We run the work permit process, where work is permitted based on the result of risk assessment,

2

Site inspection 
and risk management
before work

Meetings on 
safety before
construction

on the result of these reviews, necessary safety measures are taken, such as the shutdown of

Work Permit
• Risk assessment by task
• Create and post a work
order
• Safety-related training

Drivers at
transport companies
Sales partners

Contents

Basic safety rules in business sites and safe operations
according to the type of risks in each process, etc.

Performance
Frequent

Risks of hazardous chemicals transportation and guidelines for
Once/quarter
handling emergency situations
Legal requirements for selling hazardous chemicals, etc.

Once/year

2

1. Safety inspection for transporters (Pohang)
2. Safety training (Iksan)
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Material Topic

Safety & Health Culture

Hazardous Chemical Management

1. Safety & Health at Our Business Sites

Raising awareness of Safety & Health Culture

Management System

line with this approach, we build a positive safety culture by organizing safety and health training

increasing regulatory requirements, we have built a hazardous chemical management system

We consider the safety and health of our employees and local community as our top priority. In
programs and engaging in various activities to raise awareness of our employees.

Enhanced Safety & Health Training

In response to demands for information about product risks and hazards from stakeholders and

to minimize its impact on the environment and health and identify risks in advance through risk
assessment.

In addition to the legally required safety training, we organize internal safety training programs and

Chemicals
Management

hire outside training service providers to raise employee safety awareness. In 2017, a total of 30

engineers completed the HAZOP (Hazard & Operability Study) training program which is required
on a corporate-wide level.

Goals

Communication

We are actively raising awareness in safety and building a mature safety culture through active and
open communication. The CEO sends out a safety message which directs our employees’ attention
to safety every month, and establishes communication channels between managers and workers
as well as between the HQ and plants to pursue constant improvement and engagement.
Program

Performance

SH&E Leaders Workshop

• Quarterly workshop for managers in charge of safety, health and the
environment in the HQ and division heads in plants
• Shares exemplary cases among business sites and promotes
communication between HQ and the plants

CEO’s Safety message
CEO’s safety message

SH&E Excellence Award
SH&E Reward System

SH&E reward system (Gunsan)

PSM (Process Safety Management)
App

• Sent to employees every month
• Shares thoughts and attention on safety on a corporate-wide level

• The CEO gives awards to teams that achieve significant improvement in
safety, health and the environment
• Winners are selected based on internal reviews, on-site inspections and
executive evaluations
• Rewards employees who identify and remove risk factors in safety,
health and the environment

• Shares MSDS (Material Safety Data Sheet) and an emergency response
manual on mobile devices
• Includes 12 PSM/SMS requirements and important information from the
Occupational Safety and Health Act

Internal Reviewer

Our Internal Review System is designed for certification and maintenance of the SH&E

Management System. Each business site conducts an internal review in accordance with the
review plan every year, and the qualification requirements for internal reviewers are specified in

the company regulations while their training is conducted in cooperation with external training

organizations. In 2017, a total of 16 certified reviewers carried out reviews on process, performance
and improvement activities.
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• Complete the registration
of hazardous chemical
substances subject to
regulations

• Fulfill enhanced statutory
standards for facilities which
handle hazardous chemicals

Indicators

Deadline

• Register 25 types of
substances

• Registration completed on :
June 30, 2018

• Implement the improvement
plan for facilities

• Improvement for facilities
completed by: 
December 31, 2019

Enhanced Management

Throughout the entire work process from warehousing to use and disposal, we maintain strict
control of chemical substances by removing risk factors and increasing safety through assessment,
training and regular inspection.

Managing and preventing exposure to hazardous chemicals
Warehousing
• Appoint managers for hazardous
materials
• Pre-evaluation of the safety of
hazardous materials
• Select the statutorily appropriate
spaces for warehousing
• Train employees who handle
hazardous materials

Storage
• Periodic inspections for
hazardous chemical storage
facilities
• Install and inspect leak
prevention facilities
• Form and train an emergency
response team against fires,
explosions, leaks, etc.

Delivery
• Transportation management
system based on the OCI TMS
and its guideline
• Emergency drills and a response
system against transportation
vehicle accidents
• Daily inspections on
transportation vehicles and
training for drivers
• Dispatch emergency response
team for accidents during the
delivery process and cooperate
with the transport company
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Material Topic

1. Safety & Health at Our Business Sites

S pecial P age

Hazardous Chemical Management

Chemical Leak at the Gunsan Plant

Response to Regulations & Legal Compliance

We ensure full compliance with new safety and health laws and regulatory requirements including

the Occupational Safety and Health Act, Act on the Safety Control of Hazardous Substances, HighPressure Gas Safety Control Act and Waste Control Act as well as ISO 14001. In response to the

legislation of the Chemicals Control Act and Act on Registration, Evaluation, etc. of Chemicals

in 2015, we established a mid- to long-term master plan based on which we designated legal
managers and organized training for workers who handle hazardous substances to meet the
legal requirements. In addition, we share and disclose material safety data sheets (MSDS) for

chemical substances we use in accordance with the Occupational Safety and Health Act. We also

take initiatives to ensure compliance with REACH (Registration, Evaluation, Authorization and
Restriction of Chemicals) and RoHS (Restriction of Hazardous Substances) in line with strengthened
international environmental regulations.

In June 2015, a worker inhaled hazardous gas due to a silicon tetrachloride leak at the Gunsan plant

and returned to work in full health after treatment. Fifteen residents complained of skin irritation and
headaches, but there were no cases of organ damage requiring additional treatment. After the accident,

we organized a task force for facilities maintenance and improved the gas monitoring system as part of
preventive and initial response measures. Furthermore, we are taking follow-up measures on health and
environmental impacts on the local community.

In the future, we will make every effort to prevent safety accidents at every site by improving our
maintenance while reviewing each facility and keeping track of their history.

Responding to Regulations on Chemicals
Environmental Management

Supply Chain Management

R&D

Business Operation

Production/Quality

• Review laws and regulations and
set R&R on chemical substances
• Cooperate and undertake
external work regarding
chemical substances
• Apply laws and regulations,
inspect/maintain facilities and
conduct training by business site

• Check and follow up on import
of chemical substance
• Manage exporters (information
requests and management)

• M
 anage chemical substances
for research
• A
 nalyze chemical
compositions
• P
 repare the chemical
composition sheets

• M
 anage chemical-related data
and information
• M
 anage the volume of
warehousing /shipping and
import/export
• R
 eview newly-handled
chemical substances in
advance

• C
 omply with chemical handing
procedures and maintain
facilities
• P
 repare and manage MSDS/
chemical composition sheets

Registration of Chemical Substance Data

In response to the Act on Registration, Evaluation, etc. of Chemicals, we have completed the

registration of chemical substance data by June 30, 2018. In particular, we maintain close and

continuous consultation with the Korea Petrochemical Industry Association, National Institute of
Environmental Research and GLP (Good Laboratory Practice) for the registration process.
Registration Process

Step 1

Organize a council
for each substance
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• Appoint representatives
• Confirm chemical
identity

Step 2

Collect test data and
research its usage

• Data Gap Analysis
• Collect test data in
and outside Korea
• Research usage by
sub-users

Step 3

Prepare registration
documents

• Secure test data
• Prepare hazard data

Step 4

Submit/complete
registration

Handling and Preventing
Chemical Accidents

Health impact
assessment and
management of an
estimated group
with health
issues

Activities to
avoid workplace
accident

We carried out a health impact monitoring

We have called a Safety Technology Committee

local residents who may be subject to potential

We also conducted emergency response drills

process and provided medical treatment for

impacts. Health consultation was provided at
the Hwasun Hospital of Chonnam National
’18.6.30

University to maintain close communication with

local residents. As a result, no unusual medical
conditions were observed that were assumed to
be related to exposure.

to check any possibility of leak and accidents.
296 times including Emergency Rescue Control

Headquarters’ unannounced mobilization drills
for emergency rescue in cooperation with 10

organizations such as Gunsan City and the fire

department. In addition, we have an emergency
contact system for local residents and provide
gas masks for any emergencies.
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Material Topic

2. Strengthen Business Competitiveness

[Goal 8] Sustainable Economic Growth and Job Quality

• 8.2 Increase productivity through diversified business portfolio and
technological innovation

Link to SDGs

2

Opportunity

Risk

is moving to a new era described as the Fourth Industrial

companies are focusing their resources on ESS (Energy Storage

Revolution. Meanwhile, companies are committed to solving the

social and environmental issues that our global society faces.
Therefore, it is important for corporate innovation to focus on
R&D projects that have a positive impact on our society and

the environment. As a producer of basic chemical products

and renewable energy affecting the daily lives of people, OCI
will continue to explore opportunities for high value-added

businesses through R&D and investment, and create value for
society and the environment in the long term.

Strengthen Business Competitiveness

R&D Investment
Category

Relevance to Business Aspects

Navigator for Material Topic

Finance

R&D Expenses

2
5

Reputation

3

30

Create profits through business operation

Select and launch technological innovation projects

Impact
HIGH
HIGH

Financial Impact

●

2016

2017

28,948

26,905

21,147

1.33

0.98

0.58

Implementation Tasks by Material Issue

Revenue/Cost Assets/Liabilities Cost of Capital
●

2015

In response to the expanding the solar PV market, global
System) and big data as part of their R&D efforts. A number of
chemical companies are also developing technology-intensive,

high value-added products while diversifying their portfolios.
However, there are concerns that profitability may deteriorate
when we make daring innovation attempts amid tightened

global regulations and demand uncertainty for solar PV systems.
OCI will focus on sustaining competitive advantages through

process innovation and cost reduction as well as securing top
talents in order to solidify our foundation for sustainable growth.

Response to Customer Requests
Complaints raised

Customer

Notify
improvements

Report

Business
Division

Quality
Management
Team

Make evaluation &
report

Report

Individual
Team

Make
improvements &
report

4

Financial Impact of Material Issues
Material Issue

Ratio of R&D Expenses
to Revenue

(Unit : KRW million, %)

3

6

Strategy

1

Operation

2

• 9.4 Improve industries through the efficient use of resources, clean
technology and eco-friendly processes

Taking advantage of rapidly changing technology, the world

Material Topic

NO.

[Goal 9] Sustainable Infrastructure and Industrialization

●
●

●

Material
Issue

Short-term
Tasks

Mid-to Long-term
Tasks

Create profits
through
business
operation

• Investment and
development for
process innovation
• Product
competitiveness
through quality
improvement

• Future growth engines
through product and
technological advancement
• Optimization and scaleup of production through
strategic alliances and
M&As

Select and
launch
technological
innovation
projects

• C
 ooperation among • Global R&D network
departments,
• E
 nergy solution provider
plants and the R&D
through high value-added
center
products and portfolio
• New business
diversification
models in line with
business strategies

Stakeholder Opinions
“ Acquiring global leadership is not a vision but the task
we have to face to ensure sustainability. It is important to
improve OCI’s structure, considering the changes brought
by the Fourth Industrial Revolution in order for us to solidify
our position as a global leader. ”
“ It is essential to build a foundation for sustainable growth
through the development of next-generation high valueadded products and product portfolios in response to the
changing business environment. ”
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Material Topic

2. Strengthen Business Competitiveness

Technological Innovation
Technological Competence

R&D Network

It has built a foundation for our renewable energy business based on the polysilicon manufacturing

engines for the future and strengthen cooperation with domestic and overseas universities/

OCI R&D Center has played a key role in our technological innovation since its foundation in 1983.
technology, and has expanded its research areas from basic chemical products to advanced new
materials and energy sector through its differentiated technical capability.
Vision
Missions

Suggest the corporate vision by developing differentiated new technologies and
creating new projects which are technologically ahead
R&D plans in
connection with
division strategies

Technology support
for the early
stabilization of
overseas plants

Energy storage system
including high capacity
secondary cells

R&D 
Areas

Chemical products for
the IT industry

Discover new tasks
for new
opportunities

System integration of solar PV and
the energy storage system
Chemical refining
process

Cost competitiveness
through process
innovation

Efficient
management of R&D
tasks and resources

Higher value-added
resources
Carbon/Ceramic
materials

We organize a dedicated team of R&D experts to undertake projects with a focus on core
technologies in line with our business strategy, development of next-generation products and
securing competitive advantages of existing products.

CRDO (Chief Research &
Development Officer)
Applied In-plant
Modeling

Research Support
Carbon Black Technology

Intellectual Property

Department-Business Site-R&D Center Coordination Process

We established a coordination system among our business departments, plants and R&D

center, and assigned personnel to undertake projects in line with the strategy of each business
department.

• Chemical Innovation Group : Special chemicals and Tar chemical

• Polysilicon Process Development Group : Areas related to the Polysilicon business
• Carbon Black Technology Team : Areas related to the Carbon Black business
Cost Reduction
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Process
Improvement

Diversification &
Differentiation

research institutes and with overseas affiliates in the US, China, Japan and Malaysia.
Cooperation with Affiliates

R&D
Network

• Expansion of R&D
• Development and
acquisition of core
technologies

Educational-Industrial
Cooperation

• Acquisition of advanced
technological trends
• Securing top talents
globally

Research Cooperation Project

We carry out various research cooperation projects including government supported technology
development projects by taking advantage of our R&D capability. By doing so, we will continue to
secure core technologies and build a foundation for new market development.

R&D Organization

Research Lab.

In response to rapid technological advancement, we diversify our R&D network to secure growth

Discovery of
New Items

Project

Period

Circulation technology of NF3 generated
Dec. 2013 – Sep. 2016
by semi-conductor/LCD process
Manufacturing and application of
specialty carbon black for high color
and high conductance

Jun. 2014 – May 2018

High-performance low-cost conductive
paste materials using a core-shell metal Nov. 2013 – Oct. 2018
complex
VRFB system technology for buildings
with high energy consumption and for
renewable energy

Dec. 2014 – Mar. 2018

Technology for high energy efficiency
and monitoring of the utility-based
water supply system

Aug. 2016 – Apr. 2021

Research Outcome and Expected Effect

Eco-friendly recycling technology by
separating and purifying waste gas from 
semi-conductors

Research Portfolios
1-Year Short-term

Projects for
Profit Creation
Cost Innovation

60 %

3-Year Mid-term

Projects for
Commercialization
Diversification & 
Differentiation

30 %

5-Year Long-term

Projects for Long-term
Challenges
New Product 
& Process

10 %

Manufacturing technology and application of
specialty carbon black for high quality black
pigment and highly conductive materials
Price competitiveness achieved by
developing core materials of low-cost metal
and silver complex based on the need for 
Ag-reduced metal materials

VRFB ESS system with a power capacity of
250kW/1MWh and a system efficiency of 70%
or more
Optimized Hydrogen Peroxide injection
system and operation technology for water
treatment plants, and entry into the water
treatment chemical market

New Project Development

Our R&D Center organized a “New Technology Council” to explore new business opportunities that

coordinate with social development and technology trends. In addition, we are building up our
communication channels with business departments to expand existing businesses and generate
ideas that will drive our growth for the future.
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Material Topic

2. Strengthen Business Competitiveness

Technological Innovation
Competitive Advantages in Technology

Intellectual Property Rights Management

ensuring the development of innovative and market-leading technologies. In addition, by

intellectual property rights. We have organized an IP Team (Intellectual Property Team) to enhance

We strive to advance our business projects and technological expertise to the next level while
developing technologies that create sustainable values for our society and environment, we will

gain competitive advantages in the long-term. We will continue to maximize the values we create
for the future and provide superior products to achieve the highest level of customer satisfaction.

Basic Chemical

Petrochemicals &
Carbon Materials

Energy Solution

We diversified our product portfolio by developing new grades and
optimized the process through its analysis and modeling. In particular,
we developed a new refining technology and applied it to our
production process to increase cost efficiency and product quality. We
are also developing new products in the information and electronics
industry.
We developed carbon black with superior performance and durability
through joint research with tire manufacturers, and specialty carbon
black with various grades based on grain size and structure control
technology is also under development. We are working on the
development of high value-added technologies to increase our global
market share.
We improved our ESS (Energy Storage System) design in order to
maximize its efficiency, and installed 250kW / 1MWh VRFB with highefficiency specifications and a high-performance electrolyte. We have
also upgraded our energy business with the EMS (Energy Management
System) which controls PV power generation facilities by adding an ESS.
Meanwhile, we saved energy and costs by improving the production
process and equipments for polysilicon.

In addition to our R&D projects for future core technology, we are committed to securing

our competitiveness in patents and managed our intellectual properties efficiently. We set our
own strategy based on specific portfolios for each business area and manage risks through
analyzing competitors’ patents. As of 2017, we have registered 176 patents in Korea and 84 patents

overseas, and will continue our efforts to gain technological competitiveness through systematic
management in the company’s intellectual property.
Intellectual Property Training
Business Site

Training

Training Hours

• Intellectual property management system
• Searching patents
• Overview of intellectual property for new hires

R&D Center

4.0

Pohang

• Consultation on inventions and patent application practice

1.5

Overseas

• Patent application and research practice (Malaysia)

2.0

Gwangyang

• Consultation on inventions and patent application practice

Patent Analysis Support
Business
area

Patent
analysis
support

Petrochemicals
& Carbon
Materials

Basic
Chemical
11 cases including the TDI
technology patent trend

23 cases including the DOTP
plasticizer patent map

Energy
Solution
3 cases including the PERT
cell patent investigation

Intellectual Property Rights in 2017
Type
Registered

Applying

Total

34

2.0

(Unit : case)

Domestic
Patent

Overseas
Patent

Domestic
Trademark

Overseas
Trademark

Total

101

67

0

4

172

176

277

84

151

59

59

26

30

345

517

35

2017 OCI SUSTAINABILITY REPORT

Material Topic

Process Innovation

Product Liability
Process Innovation Project

Product Liability Management

and the R&D center, we optimize our business approach to gain competitive advantages.

on our global quality management system. All our domestic business sites have been certified

By carrying out process innovation projects based on the collaboration among HQ, business sites
Business Site Gunsan

Project
Overview
Details
Benefits

• Improve the polysilicon
process

• Improve the existing process
• Develop a new process
• Improve equipments

Pohang

Iksan

• Improve DOTP
productivity

• Develop a new process for
purifying crude hydrogen peroxide

• Optimize reaction
• Develop new process technology
conditions and the
for purifying crude hydrogen
post-treatment process
peroxide to electronic grade

• Save electricity costs per unit • Increase productivity 
(> 70%)
• Reduce the manufacturing
• Improve quality
cost

• Cost reduction through a
simplified process
• Quality improvement

their performance as well as through efficient operation of processes on a corporate-wide level. We

also focus on offering a competitive price by implementing more efficient work processes suitable
for each business site.
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Pohang

Gwangyang

Improve the productivity of carbon black by increasing the raw material, oil,
injection pressure
• Increase the nozzle’s injection pressure to an undifferentiated droplet size
• Improve productivity by increasing the injection flow of raw material oil

Iksan

Wastewater Recycling
• Retrieve wastewater produced from the K-3 hydrogen peroxide plant
• Retrieve remaining hydrogen peroxide and reduce net usage

Iksan
VIP

Optimized process and package specifications
• Save energy by changing the drier’s operating temperature
• Save packaging and transportation cost by changing the packaging box size
• Reduce raw material cost by using dust-collecting materials

on customers’ demands by conducting customer satisfaction surveys on a regular basis. We will
continue to provide products that meet customers’ needs and regulatory requirements and build
trust with our customers.

Polysilicon Quality Enhancement

We supply polysilicon for monocrystalline wafers to the world’s leading wafer manufacturers and

Economic benefit of saving electricity and steam
KRW

1,605million

Economic benefit of saving energy
KRW

649million

Economic benefit of improving production yield
and reducing the fixed cost
KRW

681million

Quality Management System Certification
Business Site

Certification

HQ

ISO 9001, ISO/TS 16949

Pohang

ISO 9001, ISO/TS 16949

Gunsan

Gwangyang
Iksan

Iksan VIP

ISO 9001

ISO 9001, ISO/TS 16949
ISO 9001, KS M 1112
ISO 9001

Customer Satisfaction Survey Result;
Polysilicon*

is soaring with the rising demand for high-efficiency solar cells in China. Amid increased demand

4consecutive years

is driving the increase of our market share in the global polysilicon market due to the improved

(2014~2017)

for polysilicon, we are taking the initiative by promptly responding to technological changes, which
quality of polysilicon and reduced costs.

Product Safety Management

Cost Reduction Activities

Optimized process operation
• Optimize the heater’s air-fuel ratio of the #2 Tar and Naphthalene process
• Discover and improve unnecessary steam usage
• Optimize the use of steam in pre-processing

global production sites. In addition, we are going to improve the quality of our products based

10-Nine Grade ultra-pure polysilicon. Lately, the demand for polysilicon for monocrystalline wafers

We are committed to reducing costs by replacing outdated production facilities and improving

Gunsan

for ISO 9001 (Quality Management System) and we are also working on the certification of our

semiconductor companies based on the production capacity of 65,800 MT and the production of

Cost Competitiveness

Polysilicon process improvement and the Smart No.1 Plant program
• OCI’s own operation process for polysilicon production
• Save electricity
• Reduce the use of raw materials and packaging materials
• Reduce wastewater and waste materials

We are dedicated to providing top-quality products and creating values for our customers based

2. Strengthen Business Competitiveness

Agree

* We measure the level of customer satisfaction with
5 options to choose from: Strongly agree, Agree,
Neutral, Disagree, Strongly disagree.

As part of our product safety management, we conduct risk analysis on our development,

production and supply processes. For the transportation of our products, we ensure full
compliance with the laws including the Chemicals Control Act and Act on the Safety Control of
Hazardous Substances. We also prepare and distribute MSDSs (Material Safety Data Sheet) of our
products to promote safety for our employees and customers.

Product Labeling

We display specifications and indicate warnings and precautionary statements on our products in
accordance with the safety and environmental laws and regulations. We also ensure compliance

with the global product labeling regulations by adopting the GHS (Global Harmonized System) of

labeling. By labeling the risks and related information on our products, we fulfill our responsibility
for providing information about our products.

Economic
benefit
잔류과수 회수
및 of retrieving the remaining
hydrogen
순수저감 peroxide and reducing net usage

172

172
KRW백만 원 million

Economic benefit of improving facilities and
changing packaging materials
KRW

210million
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Material Topic

3. Response to Climate Change

[Goal 07] Affordable and Clean Energy

• 7.3 Double the global rate of improvement in energy efficiency

Link to SDGs

is also committed to reducing its national GHG emissions by

and energy consumption. In addition to energy saving through
improved process efficiency and regular maintenance of our

facilities, we sell the energy from our cogeneration power plant

to save total energy costs. Moving forward, we will continue

our efforts to deal with climate change, such as developing
GHG emission reduction technologies and producing energy-

efficient products in accordance with our mid- to long-term
climate change response plan.

Navigator for Material Topic

5

Gunsan KRW 2,965 million
1

3
4

6

Strategy

Operation

Financial Impact of Material Issues

Manage energy consumption and use renewable energy sources
Reduce green house gas emissions

various policy decisions. Under these circumstances, as energyintensive industries, our petrochemical and power generation
industries are under pressure to reduce GHG emissions. The

domestic emission trading price has risen dramatically in

2017, and the GHG emissions allowance in 2018 was set to
85% of the estimated volume. As a consequence, its financial

impact is expected to increase due to the purchase of emission
permits and response to regulatory requirements. We are

going to reduce extra costs caused by climate change and

Pohang KRW 2,523 million
Others KRW 440 million

Impact
HIGH
HIGH

Financial Impact

Revenue/Cost Assets/Liabilities Cost of Capital
●
●

●

• Face-to-face,

hotline, email, etc.
• Fast-track

reporting through the representative-the
head of a department in charge-the plant manager

Total

Prompt
Response

million

• Designate

a person in charge by complaint type
• Establish

a cooperative system with a hotline for
each department

Review
Response

• Follow-up

on the resolution of the issue

KRW

5,928

Prevent
Recurrence

●

Material
Issue

Short-term
Tasks

Mid-to Long-term
Tasks

Manage energy
consumption
and use
renewable
energy sources

• Follow the reduction
target set for each
business site
• Develop and apply
a new energy saving
technology

• Energy self-sufficiency
system using renewable
energy

Reduce green
house gas
emissions

Complaints Handling Process
Reporting
Channel

Implementation Tasks by Material Issue

Material Issue

37% compared to its emission forecast by 2030 and making

improve efficiency in reducing GHG emissions through various

Investment for Environmental Protection

2

Reputation

united efforts to take action against climate change. Korea

corporate-wide activities.

Finance

38

initiatives to confront this challenge. As a chemical company
responds to climate change with a focus on GHG emissions

Relevance to Business Aspects

6

Since the Paris Agreement came into effect, the world has

that creates value according to the level of technology, OCI

Response to Climate Change

Risk

Climate change is a global challenge that needs to be addressed

through a global effort, and many global companies are taking

Material Topic

5

• 13.3 Strengthen HR/system performance in response to climate change

Opportunity

3
NO.

[Goal 13] Climate Action

• Reach the GHG
• Develop and apply our
emission reduction
own methodology to
target allocated by the calculate GHG emissions
government
• Profit through emissions
• Secure offset credits
trading

• Add

response scenarios
• Systems

to prevent reoccurrences

Stakeholder Opinions
“ It is important to set an example for environmental
protection in response to global climate change.”

“ The company has to take initiatives in reducing
chemical pollutants and carbon emissions to protect
the planet.”
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Material Topic

3. Response to Climate Change

Strategic Response to Climate Change
Climate Change Response Strategy

In response to regulatory restrictions and physical risks caused by climate change, we set a

corporate-wide GHG reduction goal in accordance with the target set by the government and

implemented response strategies. We identify the areas of reduction throughout the entire
business process based on the 2025 GHG (Green House Gas) Master Plan, and use it as criteria for
keeping track of the progress made by each business site.
2025 GHG Master Plan

Emission Trading Scheme
1st Plan Phase

Reduction
Targets

Reduction
Strategies

Emission Trading Scheme
2nd Plan Phase

• Achieving the government’s
allocation target
• Acquiring offset credits in Korea
• Devising internal standards on
emission trading

Emissions Trading
Scheme 3rd Plan Phase

• Achieving the government’s allocation
target
• Discovering offset credits at home and
abroad

• Establishing strategies in preparation
for the emission trading system
• Discovering GHG reduction factors
• Implementing reduction targets by
business site
• Researching measures to apply
reduction technologies
• Establishing a GHG monitoring
system

• Acquisition project to gain offset credits
• Discovering processes where new
technologies are applicable
• Implementing reduction targets by
business site
• Applying and developing new
technologies
• Establishing standards to calculate GHG
emissions

• Introduction of
benchmark items with
low GHG emission
intensity
• Registering and applying
the GHG emission
reduction data of
overseas affiliates
• Applying and establishing
standards to calculate
GHG emissions
• Gaining profit through
emissions trading

Preemptive Activities for GHG Reduction

Since 2008, we have engaged in voluntary GHG emission reduction activities and acquired additional

emission credits through early action and by exceeding the allocated emission allowance target. Since

GHG Reduction Activities by Business Site

By monitoring the GHG emissions and energy consumption of each business site, we identify
the areas for reduction and make improvements. We reduced emissions by 77,842 tCO2eq saving

KRW 1.7 billion in costs applying high-efficiency energy technology as well as optimizing process
operation and replacing facilities.

Gunsan

Optimize the process operation and material
mixing ratio
Our polysilicon plant reduced operation time and
improved the mixing ratio of raw materials to
maximize the energy efficiency. We saved energy
consumption unit by 3.7% and reduced GHG
emissions by 62,948tCO2.

Pohang

Reduce energy consumption
We improved the operation process of GHG
discharge facilities, which saved energy and
reduced GHG emissions by 9,312tCO2.

Gwangyang

Use by-product gas as an energy source
We reused by-product gas generated from BTX
production facilities as an energy source for
cogeneration and also saved power in other
production processes. These activities enabled a
reduction of GHG emissions by 4,323tCO2.

Iksan

2015, we have been designated as an emission trading company in Korea and carried out various

62,948 tCO eq
2

GHG Emission
Reduction

9,312 tCO eq
GHG Emission
Reduction

2

4,323 tCO eq
GHG Emission
Reduction

2

1,259 tCO eq

Save electricity
We replaced outdated freezers and air traps as
part of an energy-saving program and reduced
GHG emissions by 1,259tCO2.

GHG Emission
Reduction

2

activities to reduce GHG emissions such as the reduction of fuel and raw material consumption
through waste heat recovery, reduction of the load on incinerators and use of by-product gas.
Direct GHG Intensity
323.0

(Unit : tCO2eq/KRW billion)

287.4

Indirect GHG Intensity
771.3

209.4

(Unit : tCO2eq/KRW billion)

612.2

Direct GHG Reduction

3,072 tCO eq
2

454.9

Direct Energy Intensity
3.9
2.9

Indirect GHG Reduction

74,770 tCO eq

(Unit : TJ/KRW billion)

2.5

Indirect Energy Intensity
15.1

11.5

(Unit : TJ/KRW billion)

9.0

2

2015

40

2016

2017

2015

2016

2017

* GHG intensity = Total GHG emission/Sales Revenue

2015

2016

2017

2015

2016

2017

Direct Energy Savings

37 TJ

Indirect Energy Savings

1,703 TJ

* Energy intensity = Total internal energy
consumption /Sales Revenue
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We built a foundation for sustainable
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Governance

Risk Management

Ethics Management

Environmental Management

Talent Management

Local Community

Supply Chain Management

growth based on solid governance,
preemptive risk management and
transparent ethical practice while

fulfilling our social responsibilities

as a corporate citizen as part of our

contribution to our environment and
health along with our employees,

suppliers and the local community.
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General Topic

Governance

Governance
Corporate Governance Principles

As a decision-making body of OCI, the Board of Directors protects the rights and interests of our
shareholders and fulfills its responsibilities and obligations. The company ensures the independence

of the board to review our business activities as well as economic, environmental and social issues,
and supports making important corporate decisions. The board is authorized to appoint and
dismiss Chief Executive Officers and has four committees under its authority: the Outside Director

Nomination Committee, Audit Committee, Business Management Committee and Compensation
Committee. The Audit Committee in particular is composed of only outside directors and oversees

accounting and work processes. Meanwhile, our shareholders can propose agenda items at the
general meeting of shareholders and have the rights to inquire and receive answers about agendas.

Step 1.

Independence
Review

Qualifications are
reviewed

Step 2.

Forming a pool of
outside director
candidates
Expertise, gender
and diversity factors
are considered

Step 3.

Reviewing at the
Outside Director
Nomination
Committee

Nomination is
determined by a
majority of attendance
and votes

Step 4.
Appointment
Appointment at the
general meeting of
shareholders

Composition of Board of Directors

Independence of the Board of Directors

a majority based on the attendance of a majority of the board members, and are appointed at the

them in compliance with the laws including the Commercial Act. To prevent conflict of interest, the

All directors are nominated by the Outside Director Nomination Committee and require approval by

In order to ensure the independence of outside directors, we set clear qualification requirements for

general meeting of shareholders. The director serves a 3-year term or less, and the term is determined

members are not allowed to do business with any companies without prior approval of the Board of

at the time of appointment. The chairman of the board is the Chief Executive Officer and the board is
composed of 2 Inside Directors, 1 Non-Executive Director and 4 Independent Outside Directors.

Inside Directors

Outside Directors

• (Current) Vice Chairman & CEO, OCI Co., Ltd.
• (Current) Non-standing member, Office of
Strategic R&D Planning under the Ministry of
Trade, Industry & Energy
• CEO, eTEC E&C Limited

• (Current) Professor, Economics, Seoul National
University
• Associate Professor, Economics, Sogang University
• Assistant Professor, Economics, Dartmouth
College

Woo Sug Baik

Woo Hyun Lee

• (Current) President & CEO, OCI Co., Ltd.
• (Current) Non-standing vice chairman, Korea
International Trade Association
• (Current) Non-standing vice chairman, The Seoul
Chamber of Commerce and Industry

Non-Executive Director
Sang Yeol Kim

• Advisor, OCI Co., Ltd.
• Vice chairman/inside director, OCI Co., Ltd.
• Vice chairman, Korea Chamber of Commerce and
Industry
• Standing commissioner, Korea Trade Commission
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Outside Director Appointment Procedure

Sang Seung Yi

Ki Pung Yoo

• Professor, Chemical and Biomolecular
Engineering, Sogang Graduate School of
Management of Technology
• 6th President, Accreditation Board for Engineering
Education of Korea
• 14th President of Sogang University
Boo Whan Han

• (Current) Attorney at Law, Gangnam LLP
• (Current) Outside director, Yesco Holdings Co., Ltd.
• The 43rd Vice minister of Justice, prosecutor
Kyung Hwan Chang

• Vice president/strategy managing director/CFO,
Korean Air
• Representative Director, KPMG Consulting Korea
• Partner, KPMG US Audit

Directors or to become an employee with responsibilities or director of a competitor, and directors
who are in conflict of interest are not permitted to exercise their voting rights. Meanwhile, we limit the
number of positions that can be held simultaneously to two for the efficiency of the board.
Disqualifications in Outside Directors’ Independence
❶ Directors, executive officers and employees engaging in commercial business of the Company or
engaged in for the past two years

❷ In case the largest shareholder is a natural person, his or her spouse and a lineal ascendant or
descendant

❸ In case the largest shareholder is a legal entity, its directors, auditors, executive officers and employees
❹ A spouse and a lineal ascendant or descendant of directors, auditors and executive officers
❺ Directors, auditors, executive officers and employees in the parent company or subsidiary of the
Company

❻ Directors, auditors, executive officers and employees with key interests in transaction with the
Company

❼ Directors, auditors, executive officers and employees in another company where the Company’s
Directors, auditors, executive officers and employees serve as directors and executive officers

Expertise of the Board of Directors

For more professional board operations, we appoint persons with extensive experience and

knowledge in economics, chemical engineering, law and accounting as our outside directors.

By taking into account their academic background and job experience, we ensure balance and
diversity in our nomination and appointment process. We also make sure our outside directors

are informed of important business matters and provided with necessary support for their
responsibilities to help them make rational and balanced decisions.
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General Topic

Governance

Governance
Committees under the Board of Directors

Performance Evaluation of the Board of Directors

corrective measures made based on the audit report, while the Outside Director Nomination

evaluation process. Each year, we evaluate the level of expertise in technological innovation,

The Audit Committee oversees the accounting and important business process and monitors

Committee nominates candidates for the Board of Directors to the General Meeting of Shareholders.
Meanwhile, the Business Management Committee, comprising two Inside Directors, one Non-

Executive Director and one Outside Director, makes decisions on business matters delegated by
the Board of Directors. Finally, the Compensation Committee reviews whether the board and
management are compensated fairly and competitively and makes decisions on these issues.

Inside Directors

Audit Committee

-

Outside Director
Nomination Committee
Business Management
Committee

Compensation
Committee

Woo Hyun Lee

Woo Sug Baik*, 
Woo Hyun Lee

Non-Executive Directors

Sang Yeol Kim

Woo Sug Baik*

February 7, 2017
Audit
Committee

February 28, 2017

March 22, 2017
April 26, 2017
July 26, 2017
November 1, 2017
December 6, 2017

February 28, 2017
Compensation
March 22, 2017
Committee
December 6, 2017

Sang Seung Yi, Ki Pung Yoo*, Boo
Whan Han, Kyung Hwan Chang

Sang Seung Yi*, Ki Pung Yoo, Boo
Whan Han, Kyung Hwan Chang

Ki Pung Yoo

Sang Seung Yi, Boo Whan Han,
Kyung Whan Chang

its performance evaluation. In addition, non-financial indicators such as safety and health at

workplaces, improvement of the environment, the safety and health management system, GHG

Key Agenda
Three cases including the consent for the appointment of the
internal audit manager, three items reported
Three cases including the approval of the 43rd Financial
Statements & Consolidated Financial Statements
Appointing the Audit Committee Chairman
No case for discussion, three items reported
No case for discussion, four items reported
Appointing the Audit Committee Chairman, three items reported
Two cases including the approval of the 2018 Audit Plan, two
items reported
Approval of the remuneration cap for directors in 2017
Appointing the Compensation Committee Chairman
Payment of special retirement benefits

Average
Attendance
Rate of 2017

100%

100%

The Audit Committee is composed only of four outside directors and the chairman is appointed
based on job experience and career. The committee is responsible for auditing the company’s

accounting and business operations, and has the authority to choose, replace or dismiss external
auditors. The committee reviews matters that may affect the independence of external audits and
provides the board with their opinions to ensure the independence of external audits.

Remuneration Policy for the Board of Directors

The remuneration cap for the board members is determined at the general meeting of shareholders

upon review by the board. The remuneration cap set in the meeting was KRW 8 billion, and a total

of KRW 3,981 million excluding retirement pay under the Employee Retirement Payment Policy was
paid in 2017. The individual remuneration is disclosed through our business report if the amount

is KRW 500 million or higher. The remuneration for directors consists of the base salary, bonus and
incentive based on their responsibilities, job title and business performance.
Board of Directors Operation Status

Independence of the Audit Committee
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mid to long-term business projects and other managerial contributions are considered for

incentives based on these results.

Outside Directors

Major Activities of the Committee under the BOD
Date

Directors. The financial performance consisting of sales and operating profit as well as leadership,

Compensation Committee under the Board of Directors to provide competitive compensation and

* Committee Chairman

Committees

business development and organizational operation, and the participation in the Board of

emission reduction and social contribution are also reflected in the evaluation. We established the

Committees under the Board of Directors
Committees

The performance of the Board of Directors and management is assessed through our internal

Board of Directors’ Meetings
16

13

2015

2016

Attendance Rate
■ Inside Directors

91 95

2015

(Unit : times)

2016

■ Presented

12

30 30

2017

2015

■ Outside Directors

90 93

Agenda Presented/Passed

(Unit : %)

91 95

2017

■ Passed

29 29

29 29

2016

2017

Average Remuneration
per Director*
■ Inside Directors

1,008
65

2015

(Unit : case)

(Unit : KRW million)

■ Outside Directors

1,892

667

80

2016

66

2017

* The total remuneration paid to inside and outside directors is divided
by 5, which is the total number of directors as of December 31, 2017.
(Total remuneration excluding retirement pay under the Employee
Retirement Payment Policy)
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Risk Management

S pecial P age

Risk Management

Tax Strategy
Integrated Risk Management

The global chemical and solar PV industries are facing various risks due to their fast-changing
business environment. We are going to proactively identify and prevent financial and non-financial

risks which have an influence on achieving our business goal, and establish plans to make sure
that these risks are responded to in a timely and effective manner.

❶ Clearly define risks aligned with OCI’s business performance and organizational management
❷ Identify potential risk occurrences and impact based on scenario analysis by predefined risk
❸ Establish and periodically review counter measures for high impact risks
❹ Risk management culture and a regular and continuous reporting system

Management System

Each team uses a checklist to monitor their risk management status based on the integrated policy
and detailed guidelines. As advised by the Audit Committee, monitoring is conducted twice a
year and details are submitted in a report. The Audit Office reviews and manages the prevention
plans as well as management processes and results on a regular basis. If necessary, the policy

and activities are reported to the management and the Board of Directors for their review and
approval.

Step 1	Risk recognition
Step 2

Risk analysis and selection of
major risks

Step 3

Management plan for each
major risk

Step 4	Monitoring and action

Reporting

Review & Approval

Head of Audit Office,
Audit Team

with the disclosure regulations, “Transfer pricing and tax information documentation,” as required by the BEPS Action

Plan report. We ensure full compliance with local tax policies in our overseas legal entities, and identify and respond to

Master File

Local File

Country by Country Report

• Group-wide legal ownership structure
• Status of legal entities in each resident
country
• Profit-generating factors in major
projects
• Geographical market in major trading
nations
• Changes in the merger, spin-off and
transaction structures

• Information on subsidiary control
• Restructuring of subsidiary business
• Specific related transactions
• Internal transactions among entities
writing local files
• Comparison and review of financial
statements among entities

• Country of tax jurisdiction
• Sales per main profit source
• Income tax on cash basis and accrual
basis
• Capital and capital composition
• Major business activities

Disclosure on Transfer Pricing and Tax Payment - Activities

OCI analyzes and evaluates the risks in response to the BEPS Action Plan, and also implements specific counter plans.

Our affiliate company in Vietnam submitted a new transfer pricing report form at the end of March 2018 according to

the change in a relevant law in May 2017, and also supported to prepare the master file of the head office and CbCR.
In this way, the Master File, Local File and CbCR (Country by Country Report) for 2017 will be submitted to the taxation

Organization for Risk Management
Audit Committee, BOD

We submit 1) Master File, 2) Local File and 3) Country by Country Report (CbCR) to local tax authorities in accordance
risk factors to minimize tax risks in our business activities.

Specific Principles on Risk Management

Management Process

Disclosure on Transfer Pricing and Tax Payment - Policy

authorities under local regulations of each country in which we operate our business. In addition, we disclose information

Supervises management activities and approves management 
directions and policies
Checks the status of management and establishes corresponding plans

related to transfer prices and tax payments through the financial statements and notes in the audit report, and ensure
transparency and responsiveness to our stakeholders.

Tax Payment by Country of Subsidiary under Consolidated Accounting

Reporting

Head of Division

Checks risk trends and discusses corresponding plans

U.S.

Reporting

Employee in Charge

Recognizing and analyzing, monitoring and responding to risks

Sales Revenue
Amount of Tax Paid

General Management
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(As of 2017, Unit : KRW million)

Business and Sales

Production and Research

628,680
1,721

Vietnam

17,976
169

China

1,107,541
1,681

Korea

1,397,016
18,689

* The figure is the simple sum of the consolidated tax, tax payment by the country of subsidiary and the foreign tax paid directly

Japan

1,772
27
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Risk Management
Identifying and Responding to Key Risk

Reviewing New Risk

categorize them into financial and non-financial risks. In order to respond effectively to these

we actively respond to the complaints raised by local residents to prevent conflicts with them and

We identify major risks across the business through environmental and social analysis, and
major risks, we established continuous monitoring and risk management plans by risk type.

We also review new risks in addition to critical risks. As a movement to prevent community risk,
the suspension of operation. We also manage the raw material risk by monitoring the purchase
schedule and the balance of demand and supply of key materials. Transportation and logistics risk
will also be included in our risk management plan in the future.

Types

Financial
Risk

Foreign
Exchange Risk

Due to the high overseas sales ratio of 64% and payment in foreign currencies, the loss can
occur with changes in foreign exchange rate.

Credit Risk

If the current rate of A0 (Korea Credit Rating, NICE Credit Rating) falls, the timely repayment
may be uncertain as additional financing becomes difficult.

Liquidity Risk
Interest Rate
Risk

Response Measures

• Loss of value of assets denominated in foreign currency due to
the disadvantageous exchange rate fluctuation
• Poor export profitability and price competitiveness

• Regular monitoring of exchange rates trend
• Currency forward contracts

• Insolvency risk due to a lack of liquidity
• Loss due to an emergency sale of assets with lower value

• Capability to repay financial liability through short- to long-term fund
management plans and cash outflow analysis

• Downgraded credit rating
• Hard to get corporate loans due to tightened bank loan
screening

• Preventing losses that might occur from failure to meet contractual
obligations or deposits at financial institutions, based on the financial
state and credit rating

• High interest due to unfavorable interest rates
• Lack of liquidity, leading to reduced investment and revenue

• Balancing loans with an appropriate mix of variable and fixed rate
• Interest rate swaps

• The polysilicon price is highly volatile as its supply and demand change.
• The price of petrochemical products is correlated to the price of oil and naphtha.

• Unpredictable profitability due to the fluctuations of raw
material and product price

• Optimal pricing structure by cost reduction activities, oil price
monitoring or acquisition of overseas production facilities

Capital Risk

The capital procurement ratio is 29% as of the end of 2017, which implies uncertainty in
reducing capital costs and optimizing the capital structure.

• Poor liquidity

• Optimal capital structure based on the debt to equity ratio to save
capital expenses

Compliance
Risk

Three pending cases of major lawsuits as of now. Unfavorable rulings from regulatory bodies
may have a negative impact on our business activities and financial structure.

• Administrative costs and damage compensation
• Damage to corporate reputation

• Monitoring the legislation and amendment of laws affecting our
business operation
• Regular and frequent checking of compliance with legal standards

Environment
and Safety Risk

The risk of chemical gas leakage and local community’s increasing demands in its
environmental impact which affect corporate reputation.

• Administrative costs and damage compensation caused by
safety accidents
• Significant impact on business operation e.g. conflict with
the local community and damage to corporate reputation

• An emergency response system by business site
• Safety training programs

Climate
Change Risk

An increasing need for managing risks involving climate change and water resource in the
green energy and chemical industries.

Information
Security Risk

An increasing demand for system upgrade and reinforced security measures for the protection
of core technologies and IPR (Intellectual Property Rights).

• Financial loss due to the leak of core technology to
competitors

External
Trading Risk

Profitability issues due to the sale of subsidiaries needed for an improved financial structure
or investment in new projects.

• Financial risk including declining sales

• Minimizing risks through overseas business projects, consultation on
M&As and strategic support

Demand for human resources in technological development and quality management for high
value-added chemical products.

• Leakage of core technology and expertise to competitors
due to failure to retain employees

• Managing the talent retention rate to prevent information leakage

Human
Resources Risk
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As of end of 2017, short-term borrowings account for 39.3% of total loans, with KRW 753.2
billion that need to be repaid within one year. It is essential to maintain a certain amount of
reserve funds.

Impact

Borrowings at floating interest rates are KRW 86.3 billion as of end of 2017.

Price Risk

Non-financial
Risk

Reasons for Selection

• Administrative cost due to a lack of carbon credit
• Poor productivity and price competitiveness

• Managing climate change risk and carbon regulations
• Monitoring the emission trading market and regulatory authorities

• Complying with the information security policy and management practices
• Upgrading document encryption and security system to prevent
unauthorized release
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Ethics Management
Ethical Management System

Compliance Program (CP)

competition, we established ‘Rules on Ethical Employee Behavior’ in 2014 to set forth the

With the compliance pledge and training, we internalize fair trade practice with our suppliers

In order to build a foundation for sustainable growth through transparent practice and fair

standards and detailed guidelines for employee conduct. We also operate independent audit
and internal control system, through which we can establish a fair culture and take the lead in
practicing ethical management.

Inspection

Rules on
Ethical
Employee
Conduct

Enhancing
Ethical
Awareness

Dissemination

Audits

(Unit : Number of times)

Type

2017

Periodic Audits

4

Audits Planning

5

Audits on Reports

2

Teams in charge

Cyber Ombudsman

http://oci.co.kr/sub/
popup/cyber_popup.asp
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Raise Ethical Awareness of Employees

We are raising our employees’ ethical awareness through trainings and campaigns. By distributing

work ethics guidelines and information, we encourage our employees to make ethical decisions.
We also organize campaigns during the holidays to ensure compliance with the Code of Conduct

by our employees, affiliates and suppliers. The guidelines are posted on the groupware bulletin
boards of each affiliate, and the letter of request for cooperation is sent by email to our suppliers.
In addition, new hires are required to participate in ethics training programs and sign the ethical

pledge while managers are given trainings on anti-corruption on a regular basis to help them
understand fair practice procedures and raise their ethical awareness.

affiliates, consisting of biennial periodic audits, irregular audits planning on specific subjects,

assets generated during the business activities. In order to establish more consistent and effective

Our audit system is designed to identify and deal with ethical risks in our business sites and
and audits on reports. Irregular audit themes include risk management reviews, customs
refund reviews and corporate card usage reviews. In 2017, 11 audits were conducted, and 65

recommendations and 11 areas for improvement were identified. Any violations of ethical practice
found through the audits were reflected in performance evaluations as well as promotions and
compensation.

assessment to the Board of Directors for review and approval on a semi-annual basis.

The Board of Directors

promote fair practice on a corporate-wide level.

Strengthen Information Security and Protection

our business operation. The teams conduct in-depth analyses of the risks and report the results of
Evaluation
and Approval

and raise responsibility among our employees. We also apply this program to our subsidiaries to

Audit System

take steps for unethical practices and errors in our accounting report that may have an impact on

Internal Accounting Managers 
/ CEO / Compliance Officer

Report

• To Subsidiaries

Through a rigorous internal control system, our executive officers and teams in charge identify and

Risk Recognition

Audit Committee

• Employee Training
• Signing the Pledge of Ethics

Internal Control System

Internal Control System Process

Report

• Ethical Audit
• Internal Control
• Ombudsman

We operate the Compliance Program (CP) to build fair and sustainable practice and mutual growth.

Ombudsman System

We use the Ombudsman System as a reporting channel through which stakeholders can
communicate about ethical practices with management. The information received through the

channel and the identities of reporters are kept strictly confidential according to the security
procedures. In 2017, we strengthened our monitoring system to protect the reporters and prevent

their unfair disadvantages. We took necessary measures against two cases reported in 2017 through

Ethical Awareness Training
Type

Business
Ethics
Training

Diversity
& Gender
Equality
Training

(Unit : persons)

2015

2016

2017

79

704
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All
All
All
Employees Employees Employees

We protect our tangible and intangible assets and take various security measures on information
security policies, the team who handles the information security designated security managers for
each business site and team to promote coordination. The team sets up, operates and manages
security systems to monitor compliance and minimize security breach.

Security Improvement

Various security systems were implemented to protect internal information and prevent security
breaches under our security policies while strict security measures are taken to protect the

personal information of our employees and customers. We also ensure security compliance at
our overseas business sites. Furthermore, we maintain close coordination with OCI Information &
Communication Co., Ltd. in system operation and management.

Training and Inspection

We conduct trainings regarding the purpose of security and the system for new and experienced
hires. Advanced training programs are provided for those who have access to personal data. In

2017, we provided a monthly guide about company-wide PC security and information security
systems and conducted a review of security while sharing the latest trends to promote the
importance of security among our employees.

a fact-finding process and in-depth investigation to ensure transparency in our business practice.
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Environmental Management

Environmental Management System
Certification
Business Site

System Certification

Pohang

ISO 14001

Gunsan

Gwangyang
Iksan

ISO 14001
ISO 14001
ISO 14001

Global Environmental Strategy

SH&E Meeting

strengthen our leadership position in eco-friendly practices. Our SH&E Team that is in charge of

of suppliers attend on a monthly basis at each business site. In the 2017 SH&E meeting, we discussed

We implement environmental strategies, which are on par with global standards in order to

corporate-wide environmental and safety management, manages our environmental practice and

responds to issues in a consistent manner. We fulfill our environmental responsibilities at all of
our business sites by establishing and revising the standard manuals and procedures, monitoring

laws and regulations and providing safety culture programs. In addition, we maintain the ISO

14001 Certification for global environmental management and are committed to reducing the

environmental impact of our business sites by enhancing the environmental management standards.

Global Environmental
Management
Directions

Goals
Key
Tasks

Response to Climate Change/
Hazardous Chemicals and
Waste Management

Global Standard
• M
 aintain
environmental
certifications 
(e.g. ISO 14001)
• Register materials
subject to the Act
on Registration,
Evaluation, etc. of
Chemicals

Environment management

Eco-friendly process

Climate Change

Pollution Prevention

• 2020 GHG Master
Plan
• Save energy and
reduce greenhouse
gas emissions by
business site

• Minimize soil, water
and air pollutants
• Reduce pollutants
at each business
site

Waste Reduction
• Waste reduction
and recycling

Business Site
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Pohang

Key Topics in the 2017 SH&E Meeting
Rewarding
people in the
environment
and safety with
merits

Gwangyang

Team in charge of Energy
and GHG

Iksan

Inspecting the
hazardous
elements
improvement

Discussing the
environment
safety and health
agenda

Training on the
laws of SH&E

Iksan VIP

R&D Center

SH&E Meeting (Iksan)

We set annual environmental management goals to reduce the impact of our production activities
on the environment through the efficient operation of the environmental management system.

We achieve the goals by systematically managing performance, and fulfill our environmental
responsibilities as an eco-friendly company.

2017 Environmental Management Goals
Goal

Pohang

SH&E Team

Gunsan

while sharing information about the safety, health and environment of each business site.

Gunsan

SH&E Meeting

HQ

ways to respond to and manage environmental risks and important issues of our work environment

Environmental Management by Business Site

SH&E Management Organization
Regular
Meeting Body

We hold SH&E meetings that workers, shift team managers, department heads and safety directors

Gwangyang

Iksan

Iksan VIP

• Reduce wastewater in the RE sector
by 5% from the previous year
• Reduce total waste by 5%
• Renovate outdated environmental
facilities
• Zero complaints from stakeholders
• Continuous investment in
environment and safety

Performance

• R
 educed wastewater in the RE sector by
6.4% (YoY)
• Reduced total waste by 15% (YoY)
• R
 eplaced major environmental facilities (e.g.
De-Nox Scrubber, A/C Filter)
• Received no complaints from stakeholders
• E
 nhanced emissions monitoring by
improving air pollutant TMS
• R
 educed sulfur oxide emissions by
improving desulfurization facilities
• I nstalled a leachate drainage system in
waste storage facilities

• Reduce air and water pollutants
• Prevent soil contamination
• Reduce energy use

• R
 eplaced and digitized the outdated
chimney TMS
• Paving for preventing pollution
• Replaced fluorescent lights with LED lamps

• Reduce wastewater pollution load
rate by 5% compared to the last 2
years

• R
 educed the wastewater pollution load rate
by 7.6% compared to the last 2 years

• Reduce waste materials (wood
pallet) disposal by 20%

• R
 educed waste materials (wood pallet)
disposal by 35%
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Environmental Management
Reduce Environmental Impact

In order to achieve our environmental management goals in 2017, we managed our resources such

as raw materials, packaging materials, water, pollutants and wastes that have an impact on our

environment while improving the efficiency of resources and reducing the environmental impact
around our business sites.

Raw Material Management

Water Contamination Management
Gunsan

• Replace the charcoal adsorber in organic
wastewater treatment facilities

Wastewater disposal

Pohang

• Repair chemical wastewater treatment facility
to secure its stable process capacity

Wastewater disposal

109,220MT/year
1,000MT/day

Pohang

• Higher carbon black yield by improving
operating condition in production process

Reduced FCC use by

Gwangyang

• Higher carbon black yield by improving
operating condition in production process

Reduced FCC use by

Gunsan

• Replace De-Nox scrubbers in incinerators

Improved air pollution prevention
facilities

• Save raw material cost by optimized mixture
between LNG and Naphtha

Reduced LNG use by

Pohang

• Increase the capacity of desulfurization
facilities by reinforcing its packing layer

Improved air pollution prevention
facilities

• Reduce material use by recycling and
recovering the raw materials in process

Reduced raw material use by

Gwangyang

• Digitize the air TMS facilities of cogeneration
boilers

Improved air pollution prevention
facilities

Iksan

Iksan VIP

1,292MT
1,361MT

41,034Nm

3

24MT

Packaging Material Management
Gwangyang

• Clean and recycle PVC BAGs

Reduced packaging materials
use by
KRW

2,441million

Water Consumption Management
Pohang

Iksan

• Reduce industrial water consumption by
recycling the water used in the air pollution
prevention facilities

Reduced water consumption by

• Recycle wastewater at the K-3 hydrogen
peroxide plant

Reduced water consumption by

234,696MT
10,779MT

Air Pollution Management

Waste Management
Gunsan

• Install extra ceilings and walls in the waste
storage areas
• Reduce sludge during the RE process

Reduced waste by

Pohang

• Add recyclable items through reclassification
of waste materials

Reduced waste by

Gwangyang

• Recycle waste materials (e.g. waste carbon,
waste synthetic resin, waste wood)

Reduced waste by

6,563MT
1,217MT
134MT

Soil Contamination Management

We regularly monitor the level of soil contamination by conducting a pollution inspection at business
sites with specific pollution control facilities. In addition, we carry out a post-monitoring process for
the sites where soil contamination recovery is already completed, and repair outdated oil tanks and
renovate hazardous chemicals handling facilities in accordance with the Chemicals Control Act.
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Talent Management
Human Resource Management System

Fair Performance Evaluation and Compensation

capabilities freely and receive reasonable compensation based on their performance. Based on

To this end, we carry out organized goal management and talent development activities by

Our human resource management system is designed to ensure that our employees can show their
superior welfare benefits and an open-minded corporate culture, we keep our employees satisfied
and motivated and provide various training programs for personal and professional development.
Human Resource

• Personnel appointment, organizational 
management and wage and welfare benefits
• HR system and a compensation system
• Supporting the HR Management of expatriates and
employees of affiliates

OCI Human
Resource
Management

Labor-Management Cooperation

• Labor affair policies and measures for labormanagement stability
• Collective bargaining and the Labor-Management
Council
• Counseling and the welfare system

operating a performance evaluation process consisting of initial goal setting, mid-term reviews

and year-end evaluations. In addition, in order to ensure that individual goals are aligned with our
business policy, we set detailed guidelines from the goal set-up phase. Meanwhile, supervisors

provide feedback of evaluation results, and if there are any objections to the evaluation, employees
can appeal and are reviewed for re-examination.

Retiree Support Program

Since 2009, we have operated a retirement pension system to reduce the financial burden on our

retirees. The present value of DB (Defined Benefit) liabilities as of December 31, 2017 is KRW 169.4
billion (consolidated) while the DC (Defined Contribution) retirement benefit expense is KRW 2.1

Attracting Top Talent

We recruit talented individuals who meet our core value and apply a strong job conformity process in
our recruitment system. In 2017, we introduced a blind interview system where interviewers have no

access to applicants’ academic backgrounds. In addition, we are establishing a fair and transparent
New Hires Induction Program (CSR Activities)

Our performance evaluation system focuses on fair and transparent evaluation and compensation.

billion (consolidated).

A Positive Work Environment

selection process through job-oriented evaluation such as job presentation and essay writing.

The workplace environment that ensures a healthy work-life balance is the driving force for

OCI’s Talent Model

and motivated, and make sure that they can continue their career during childbirth and childcare

Chance

Challenge

Change

creativity. We implemented a wide range of welfare programs to keep our employees healthy
through a family friendly system.

Seize Emerging
Opportunities
Faster than
Market Change
Innovative
Solution

Entrepreneurial
Thinking
Global
Outlook

Flexible
Open Mind

Strive to grasp emerging opportunity and rapidly secure a new
source of competitiveness once a new opportunity arises.

Understand and respond to the rapid changes of the market and
react accordingly.
Overcome fear of challenges and failures, prefer new methods to
conventional ways and respond proactively.
Pursue sustainable values and provide effective alternatives that
best fulfill the interests of the clients as well as the company.
Pay close attention to the international affairs and take the lead
in global market change.

Employee Welfare Benefit Programs
Category
School Expenses
Life Stability

Since 2014, we have employed local talent to promote mutual growth and boost the local

Healthy Life

about our recruitment with local students by organizing special lectures at local universities, and
2016 and applied it to all of our business sites. This helps to reduce uncertainty in job allocation
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and to assign talent to the appropriate workplaces where they are needed.

Emergency Funds

Group Insurance

economy. Our CEO and executives of local business sites communicate and share information
provide job experience for them. We have conducted job interviews at local business sites since

Housing Funds

Workplace Daycare Center

Understand and respect the global culture and ways of thinking.

Local Workforce

Description

Work-Life
Balance

Health Check-ups

Self Development Plan

Children’s Science Camp

• Employees who worked at least one year are provided with
three years of tuition for children in high school and at most 24
semesters worth of tuition for university students

• Support for purchase and lease using the Intra-Company Labor
Welfare Fund
• For employees who need financial support using the IntraCompany Labor Welfare Fund
• For children of employees aged 1-3 (Gunsan business site)

1

• Cost of hospitalization up to KRW 10 million per year for
employees and their spouses, KRW 5 million per year for
children
• Up to KRW 500 million in the case of death

• Annual medical checkup
• Special medical checkup for those exposed to a hazardous
working environment
• Health improvement plan through counseling with healthcare
professionals
• Sports facilities e.g. fitness center, soccer field, tennis court and
table tennis court

2

1. Open a daycare center (Gunsan)
2. Summer science camp for employees’ children

• Self-development expense for new hires

• Summer science camp for children since 2015
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Talent Management
Organizational Culture

Grievance-Handling

program established by the KCCI (Korea Chamber of Commerce and Industry) since 2015. Through

about company life as well as personal concerns. After each counseling session, actions are

To improve our organizational culture, we have participated in the corporate culture analysis
the analysis, we gained valuable insight into changes in the culture, and measured the activities
we engaged in for the effectiveness and goals achievement of our organization. Based on the
results, we have established plans to improve the culture in various areas including sharing a clear
vision and strategy, motivation and interaction among employees.

We regularly hold a “Townhall Meeting” to provide a place for authentic communication between

the CEO and employees and to share corporate philosophy and grievances at work. It began with

managers in 2017 and grew into a direct communication channel between the CEO and all our
employees. Meanwhile, the R&D Center holds MCM (Monthly Communication Meeting) every month
to build teamwork, and business sites operate a communication channel specific to each site.
Communication Program

• Coaching program for team managers
• Weekly email messages regarding
leadership development (for team
managers and managers)
• Townhall meetings between executive
officers and senior associates/associates

2

1. 2017 3rd R&D Awards_25th MCM (R&D Center)
2. Culture Day (Gwangyang)

• Mentoring program
• Culture Day

Gunsan

Pohang

Gwangyang

Iksan

• Regular group meetings
by position (associates/
managers)
• Team workshops for
performance improvement
• Mentoring for new hires
• Footvolley League
• Engineer seminar

83 items

the grievances received through labor union channels. The Pohang Plant also regularly provides
the “Outreach Grievance Handling Service” to listen to employee grievances on-site, and the

Grievance-Handling Process

Step 1.

Receipt of grievances and
consultations

Step 2.

Decide how to deal with
(Grievance-Handling Committee)

Step 3.

Settlement

Step 4.

Notify the result

• Devise separate measures for simple matters
• Report to the labor union commissioner or
audit, if necessary

• Handling based on the response plans or audit
• Submit to the HR Committee, if necessary
(review on disciplinary action)

Sexual Harassment Grievance-Handling

The “Good Work Place” is the system that handles and responds to sexual harassment claims in
claims strictly confidential to prevent any disadvantage or retaliation to the reporter.

We regularly organize labor-management councils to share our business performance and discuss

important labor-management issues such as employee welfare and the work environment. In

Human Rights for Employees and Suppliers

addition, we keep our employees updated on any changes in our management in accordance

We respect the human rights of the employees of our suppliers as well as our employees

relationship based on mutual understanding and trust.

process. In accordance with the OCI Code of Ethics and OCI Human Rights Policy, we create a

with the Labor-Management Council Regulations. We are strengthening our labor-management

Labor-Management Workshop
• Every two months with the union head and HR
manager of each business site
• Sharing about work related difficulties and ideas
to improve the labor-management relationship
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and post. The headquarters regularly holds a labor management workshop to expedite handling

the workplace and takes necessary actions through strict investigation. We keep identities and

Cooperative Labor-Management Culture
Number of agendas at the
Labor-Management Council

actively taken within 10 days through various communication channels including email, phone, fax

results are shared on the website to raise awareness.

Open Communication

1

We organized the Grievance-Handling Committee by business site to consult on the grievances

Human Rights Policy
http://oci.co.kr/sub/
continuance/ethical.asp
* OCI’s human rights policy is also disclosed on page 82.

while fulfilling our responsibilities to ensure their rights are protected throughout the business
discrimination-free work environment and prevent unfair labor practices. We apply our human

Labor-Management Festival

• The 2017 Labor-Management Festival at each
business site including the Pohang, Gwangyang
and Iksan plant
• Field trips (e.g. hiking, cultural attraction, ecopark tour) with employees and their families

rights policy not only to our domestic and overseas employees but also to our suppliers to

raise awareness in human rights issues. We monitor the safety and health practices and stable
hiring environment of our suppliers’ business sites, and also make sure that training and social
responsibility programs are provided to them to manage human right risks in advance. We are

going to expand our training programs to raise our employees’ awareness and that of our suppliers
and continue to seek ways to protect substantive human rights.
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Talent Management
Employee Competency Development
Employee Training (2017)

expertise to develop talents with creativity and find new business opportunities. From new hires
Fundamental, Functional and Global programs by position.

and communication skills with local employees while serving as a foundation to expediting the
acquisition and normalization of the polysilicon plant in Malaysia in 2017.

E-Learning Program (English, Chinese, etc.)
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levels in 2017. This helped our employees to improve their foreign language skills, cultural diversity

Foreign Language Intensive Course

Business Chinese Language Class

Business Chinese (Level 1)

90 employees from six business sites completed business Chinese language programs at various

Accounting
Activity

while encouraging them to take the language and job trainings course after they are dispatched.

Associate
·
Associate
Researcher

Analysis of
Financial
Statement

trainings. We provide language, cross-culture and communication trainings for new expatriates,

1-year Tenure Workshop

development programs such as basic language courses, advanced job trainings and expatriates

Induction Program & OJT

As more than half of our sales are generated overseas, we have extensive global talent

Business Chinese (Level 2-4)

Global Experts

Overseas Dispatcher Program

importance of employees as the basis for future growth.

Senior
Associate
·
Researcher

Junior Leader Advanced I & II

enhance their leadership competencies. We foster next-generation leaders, recognizing the

Job Training (External & E-Learning)

Leadership assessment is conducted on managers and team managers to lay a foundation to

Engineer Job Training

skills, and the manager advanced programs are also provided to nurture managerial skills.

Cost Accounting (Basic)

career. The mandatory courses for each job level are designed to develop expertise and leadership

Global
Course

OCI MBA

We offer specialized training programs and opportunities for our employees to develop their

Manufacturing Cost
Management

Leadership

Manager
·
Senior
Researcher

Decision Making through
Management Analysis

them adapt to the workplace environment and reflect on their experiences.

Manager Essential

tasks and adapt to their jobs as quickly as possible. We also hold a first-year workshop to help

Induction Program & OJT

Work skills & teamwork

through an intensive induction program followed by a 3-month project, where they improve their

Onboarding Program for New Joiners

Knowledge about business and products

knowledge in our business and products, work capability, as well as teamwork. New hires go

Manager Advanced

Understanding OCI

We offer programs to equip new employees with understanding of the company, professional

Functional
Course
Executive Program

• Overseas dispatch
• Chinese course
• Expatriates training

New Hire Development

“Be OCI People”

Team Manager
·
Principal
Researcher

Team Manager Workshop

• OCI MBA
• Job professional training
support
• Training conferences for
engineers

Global

Executive Workshop

• New Hires Induction
Program & OJT
• Mandatory program by
position

Functional

Executive

New Team Manager
Induction

Competency Development Programs
Fundamental

Approaches for New Employee Development

Fundamental
Course

to executive officers, we foster their talents and help them reach their full potential through

New Executive Induction

16 hours

Training Hours per Employee

We organize our training programs with a focus on global competence, job performance and

Talent Development System
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Local Community
Strategic Social Contribution

We fulfill our social responsibilities in four areas including “Solar,” “Culture,” “OCI Family,” and
“Community” as part of our CSR vision of “To Share Happiness through Ecofriendly Green Energy.”

Solar

Theme

The more you share hardship, the smaller it gets;
the more you share love, the bigger it gets

Principle

Section

size of 1,345kW which is equivalent to planting 270,000 pine trees.

We will continue to protect the natural environment and improve the
educational environment for children as OCI’s key social contribution.

Fairness

Continuity

Employee Engagement
Culture

OCI Family

improve their educational environment and save electricity costs. As
of 2017, we have installed systems at 269 schools with a cumulative

Sincerity

Solar

systems to a total of 300 elementary schools across Korea as part of
were installed at 20 elementary schools on Jeju Island, helping them

community where our HQ and business sites are located.

To Share Happiness through Ecofriendly Green Energy

The Solar School Project was launched in April 2011 to donate solar PV
our eco-friendly social contribution activities. In 2017, solar PV systems

We also engage in tailored social contribution activities in line with the needs of each local

Vision

Solar School Project

Culture

Solar School Project (Accumulated)

269

elementary
schools

Equivalent
to planting

270,000
pine trees

1345kW
Solar
School
Project

Reduce 

800 tons of
CO2 per year

Bringing Modern Art to Life

Since in 2010, the OCI Museum of Art under the Songam Foundation

has worked to nurture artists and expand the base of culture and arts.

As part of this effort, “Daily Life’s Contemplation Touring Exhibition” is
held on a biennial basis in the local communities where our business

Community

sites are located. Talented and passionate young artists are given

opportunities to showcase their artworks while local residents are able
to experience arts and culture. We will continue to explore cultural
Approach

Learning
opportunities for
the principles
and process of
renewable energy
power generation

Cultural
accessibility for
communities
lacking
opportunities to
enjoy cultural
events

Volunteer activities
involving OCI
employees and
their families to
spread the culture
of sharing

Financial and
non-financial
support for the
underprivileged
for mutual growth
with areas near
business sites

■ Cash

2015

701

1,015
384

2016

Guide running for visually impaired runners

Our history with The Visually Handicapped Marathon Club Korea
(VMK) goes back to 2009, and OCI employees have been volunteering

held in Yeouido as their guide runners. Our employees paired with

1,187

725

OCI Family

participated in the “Eowoolim Marathon for the Visually Impaired”
(Unit: KRW million)

■ In-kind

communities and help young artists show their professional ability.

as guide runners for nine years. In April and September 2017, we

Social Contribution
Donations

arts programs by improving accessibility to arts and culture for local

Volunteer Hours
3,180

3,678

(Unit: hours)

3,930

Number of Participants
in Volunteer Work
707

829

(Unit: persons)

847

10km races, under the theme of “The more you share hardship, the
smaller it gets; the more you share love, the bigger it gets.”

Special Olympics

Since 2010, we have organized the “OCI Family Volunteer Group”

330
2017

participants by tying their hands together and completed 5km or

consisting of our employees’ children to reduce social prejudice
2015

2016

2017

2015

2016

2017

against people with developmental disabilities and promoted the

Special Olympics. 15 children of our employees volunteered for the

award ceremonies and various activities at “The 13th Special Olympics
World Summer Games.”
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Local Community

Local Community
Community

Local Community Service

All our business sites are committed to helping our local communities

working with local NGOs and welfare facilities. “OCI Angel Campaign”

was operated steadily since 2006 and encourages employees to donate

OCI
Angel Fund

The fund is raised to provide financial support for underprivileged
members of the local community through voluntary donations
from employees and matching funds from the company. KRW
1004 is credited to each account and employees can create as
many accounts as they want.

OCI
Angel
Volunteer
Group

Organized voluntarily by each business site, groups volunteer in
activities such as donation of briquettes, kimchi and free meals
to promote the value of sharing and mutual growth with the
local community.

through the “OCI Angel Fund” to which the company adds matching
funds and to organize the “OCI Angel Volunteer Group” for volunteer

activities. Through these activities, we are promoting a culture of

sharing and strengthening our win-win cooperative relationship with
our local communities.

(The number 1004 and the word angel are homophones in Korean.)

Social Contribution Activities for the Local Community
•Headquarters

Volunteer Activities for People with Disabilities

Starting with the painting of murals as part
of environmental cleanup efforts at the Seoul
Northern Welfare Center for People with
Disabilities in March 2017, we volunteered in a
wide range of activities for the benefit of disabled
individuals. Among the activities were cultural
events, a marathon, programs that enable
disabled individuals to experience various jobs,
as well as the Eowoolim sports competition. In
addition, we participated in the Special Olympics
Games with our employees’ family members to
raise awareness of people with disabilities and
promote a culture of sharing.
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•R&D Center

Donation of Kimchi

Our R&D Center volunteers to make
kimchi with social workers at the Dasarang
Village, a welfare center providing care
for 15 people with mental disabilities.
In 2017, 14 employees volunteered for
it and also donated through the Angel
Donation Program. We will continue to
raise awareness and volunteer to help
the underprivileged people of our local
community.

•Gunsan Plant

Assistance for Fire Fighting & Donations

When a fire broke out in a house in Gaewon
Village, Gunsan on July 21, 2017, the
Gunsan Plant sent its own fire trucks to
help suppress the fire with the Gunsan fire
department, and prevented the fire from
leading to a fatal accident. Afterward, we
raised funds and donated daily necessities
and electronic appliances for the residents
affected by the fire. In this way, the
Gunsan Plant is actively engaged in social
contribution programs and solving local
community issues.

•Pohang Plant

Briquette Delivery to the Underprivileged
Homes

The employees of the Pohang Plant delivered
2,000 briquettes for vulnerable social group
in Cheongrim-dong. Meanwhile, the Pohang
Plant has donated a development fund for
Cheongrim Elementary School for decades,
and also supports the local community with
its OCI Angel Donation through a variety
of means such as medical support, free
meals for senior citizens and assistance to
grandparents raising grandchildren.

•Gwangyang Plant

Foster the Dreams of Children with
Disabilities

The OCI Angel Volunteers at the Gwangyang
Plant joined the “Fostering the Dreams of
Children with Disabilities” campaign through
which they donated 60 uniforms and money
and participated in a communication
program called “Forest Experience.” By
directly participating in local community
support programs, our employees learned
the value of sharing and fulfilled social
responsibility conveying our sincerity.

•Iksan Plant

Donation to Senior Citizen Welfare Centers

The Iksan Plant donated goods to the welfare
facilities for senior citizens toward the end
of the year. Following the briquette delivery
campaign in 2015 and 2016, we began social
contribution activities that include firsthand
support for those in need. We chose
welfare facilities for senior citizens after
gathering opinions from resident centers and
employees, and donated goods they need.
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Supply Chain Management

Supply Chain Management
Mutual Growth with Suppliers

Network with Suppliers

cooperative relationships with our suppliers to achieve mutual growth. It is our goal to create a

year to share our mutual growth policies and seek ways to gain competitive advantages while

Under the strategic directions of “Visibility,” “Speed” and “Flexibility,” we manage win-win
sustainable supply chain eco-system by providing support and ensuring fair practices and active
communication with suppliers. As of 2017, there are 1,056 suppliers we are working with and our
total purchase amount is KRW 1,320 billion.

Suppliers

Overseas

60%

Visibility

Speed

Flexibility

Improve the visibility
of supply chain

Maximize the speed
for decision-making
and execution

Reinforce the
responsiveness to
market changes

promotion of a fair trade culture. We prevent unfair practices and support mutual growth with our

1,320
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including technological cooperation and financial and management support. We will continue to

promote win-win collaboration culture with our suppliers by consistently exploring programs for
shared growth.

2017 Mutual Growth Program

Technological
Cooperation

Financial
Support

suppliers through a fair transaction agreement, a subcontract management policy, a transparent
selection process of suppliers and compliance management. In particular, we regularly organize

training programs on the main details of subcontract laws, fair subcontract practice and the

consequences of violating the law. We are going to further enhance our training programs for
subsidiaries and overseas companies and monitor legal compliance by country as part of global
Domestic

89%

fair trade compliance activities.

Fair Trade Deliberation Committee

We organize the Fair Trade Deliberation Committee every month to promote fair and ethical

practice with our suppliers, through which we monitor any violations of a fair trade policy. The

Total
Amount

KRW
billion

we will take more initiatives in resolving the grievances of suppliers by providing a communication

As part of our shared growth activities, we organized various support programs for our suppliers

We ensure full compliance with the four core practices set by the Fair Trade Commission for the

Overseas

1,056

and “promotion and marketing techniques for small businesses” in the 2017 meeting. In addition,

Mutual Growth Activities

Subcontract Management

11%

building trust with our suppliers. We discussed “the case studies on fair trade subcontract laws”
channel through the e-procurement system.

Strategic SCM Directions

Purchase from Suppliers (2017)

We build partnerships with our suppliers through open communication. We hold a workshop every

committee activities are disclosed through the OCI e-procurement system as part of our efforts to
build a fair and transparent work process.

Management
Support

Areas

Localization of Imported
Components

Contents
• Through technological cooperation

Mutual Growth Fund

• Low-interest loans for the financial stability of
suppliers

Mutual Growth 
Payment System

• Supervises payment between main contractor
and subcontractor and improves the cash
payment ratio

Training for the Employees of
Suppliers

• Job and leadership programs to increase work
efficiency

Attending Job Fairs

• Contributes to resolving labor shortage through
job fairs

Consulting

• Provides consultation on management expertise,
accounting, quality and productivity

Domestic

40%
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Supply Chain Management

Supply Chain Management
Integrated Management

Key Indicators of On-Site Inspection

We conduct a comprehensive analysis of new and existing suppliers and support necessary

improvements based on results through a fair and transparent supply chain management process.
This enables prevention of possible risks and ensures the sustainability of our supply chain by

helping them strengthen their response to risks. In response to the changing global market
environment, we plan to establish and develop a monitoring and information sharing system.
Integrated Supply Chain Management Process

Step 1.

Strengthen the
Visibility of the
Supply Chain

• Efficient decisionmaking
• Faster implementation

Step 2.

Integrate Supply
Chain Management

• Integrated and
standardized
operation process e.g.
selection, evaluation
and management
• Consistent monitoring
and management

Step 3.

Strengthen the
Supply Chain
Response System

• Sharing information
on the changing
market environment
• Support for
establishing a risk
management system

Step 4.

Management

Technology

Quality

Green SCM
• Increase in the
scope of eco-friendly
management system
operation
• Systematic
management of
economic and
environmental
performance

Risk Management for Suppliers

In order to secure a supply system centered on competitive suppliers, we evaluate suppliers

according to their risk management process. We help our suppliers to eliminate their risk based on
the results, and lead them to improve sustainability by ensuring that they submit feedback reports
on improved tasks.

• Financial Stability
• Product Profitability
• Growth Potential
• R&D Investment
• Cost Saving
• Employee Training
• Autonomous Quality Review
• Setting Assessment
Standards
• Material and Process
Assessment

Environment &
Safety
Human
Resource

Society

• Environment & Safety
Organization
• Safety Inspection & Training
• Hazardous Material Control
• Stable Employment Conditions
• Expertise and Competence
Development
• Compliance with Employment
Laws
• Disclosure of Changes in
Management
• Social Contribution
• Award Winning

Improvement Activities

Based on the result of the on-site inspection, we identify areas of improvement and request

improvement for subjects that may have a significant impact on the production process, such as
the hazardous work environment of supplier’s employees, quality management and hazardous

materials management. In addition, we support plans for improvement and provide consultation

for each sector while requesting submission of reports on the progress for improvement subjects.
We also increase the scope of our risk management in supply chain. For example, we present

opinions and recommendations in case the suppliers’ level of social responsibility is deemed
insufficient.

Risk Prevention

We monitor the financial stability of our suppliers including defaults, administrative litigation and

changes in credit rating using credit mailing service through credit rating agencies. We would like

to minimize the impact of the risks on our business operation by keeping track of their business
status and establishing a strategic response accordingly.

Risk Diagnosis

Risk factors associated with suppliers are determined from all aspects including the impact on
material supply, reliability, performance, quality control and the cost of due diligence and analysis.
We conduct on-site inspection by sorting suppliers that are potentially risky.

On-Site Inspection

It is regularly conducted on new and existing suppliers. We assess their sustainability of overall
management activities in terms of management, technology, quality, environment, safety and

society. The inspection is carried out based on the result of their own self-assessment, which
enables suppliers to examine themselves to improve the reliability of tasks and advance the
effectiveness of execution.
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Independent Auditors’ Report
English Translation of Independent Auditors’ Report Originally Issued in Korean on March 2, 2018
To the Shareholders and the Board of Directors of OCI Company Ltd.:

73 Independent Auditors’ Report

74 Consolidated Statements of Financial Position
85 Consolidated Statements of Income /

Consolidated Statements of Comprehensive Income

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of OCI Company Ltd. (the “Company”) and its subsidiaries, which comprise the

consolidated statements of financial position as of December 31, 2017 and December 31, 2016, respectively, and the related consolidated statements

of income, consolidated statements of comprehensive income, consolidated statements of changes in shareholders’ equity and consolidated
statements of cash flows, for the years then ended, and a summary of significant accounting policies and other explanatory information.

76 Consolidated Statements of Changes in Shareholders’ Equity

Management’s Responsibility for the Consolidated Financial statements

78 Sustainability Performance Data

preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

77 Consolidated Statements of Cash Flows
82 OCI Human Rights Policy

Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance with Korean
International Financial Reporting Standards (“K-IFRS”) and for such internal control as management determines is necessary to enable the

83 GRI Guideline Index

Auditors’ Responsibility

88 Key Memberships

audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

86 Third Party Assurance Statement

Our responsibility is to express an audit opinion on these consolidated financial statements based on our audits. We conducted our audits in

accordance with Korean Standards on Auditing (“KSAs”). Those standards require that we comply with ethical requirements and plan and perform the
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial statements. The

procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the consolidated financial

statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, but not

for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the
consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of OCI Company Ltd. and its
subsidiaries as of December 31, 2017 and December 31, 2016, respectively, and their financial performance and their cash flows for the years then
ended in accordance with K-IFRS.

Notice to Readers

This report is effective as of March 2, 2018, the auditors’ report date. Certain subsequent events or circumstances may have occurred between the auditor’s report date and the time the auditors’
report is read. Such events or circumstances could significantly affect the consolidated financial statements and may result in modifications to the auditors’ report.
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Consolidated Statements of Financial Position

Consolidated Statements of Income

▣ As of December 31, 2017 and 2016
OCI Company Ltd. and Subsidiaries
Description
Assets

I. Current assets

Unit : Korean won in thousands

December 31, 2017

Cash and cash equivalents

913,972,875

Trade and other accounts receivable

533,941,415

Short-term financial assets
Derivative assets

Assets held for sale
Inventories

Current tax assets

Other current assets

II. Non-current assets

Long-term financial assets

Long-term trade and other accounts receivable
Deferred tax assets

Investments in joint ventures and associates
Investment property

Property, plant and equipment
Intangible assets

Non-current provisions

Other non-current assets
Total assets

Short-term financial liabilities

Trade and other accounts payable
Derivative liabilities

Current tax liabilities

Liabilities related to assets held for sale
Provisions

Other current liabilities

II. Non-current liabilities

Long-term financial liabilities

Long-term trade and other accounts payable
Non-current provisions

Retirement benefit obligation
Deferred tax liabilities

Other non-current liabilities
Total liabilities

44,500,696

Capital

Other contributed capital

Other components of capital
Retained earnings

II. Non-controlling interests

Total shareholders’ equity

Total liabilities and shareholders’ equity

49,321,362
37,643,403

114,285,765
76,361,743

316,681,333

316,681,333

42,768,244

753,150,725

6,077,824,637
1,214,344,006

416,294,650

4,929,369

6,277,895

207,427

1,447,788,152

20,553,083

6,080,240
1,203,693,170
24,238,316

231,591,054

280,682,714

6,873,740

3,352,335,602

785,586,561

127,246,855

2,983,957,869
3,195,684,835

25,588,360

63,356,877

3,415,692,479

6,077,824,637

2,257,217,917

279,677,728

434,213,001

(217,795,254)

(10,951,761)

105,111,262

114,296,275

219,407,537

234,900,884

Basic and diluted income per share from continuing operations

(103,498,979)

36,085,245

232,640,722

Basic and diluted income per share from continuing operations 
and discontinued operations

242,106,821

(2,260,162)

(22,699,284)

9,849won

10,151won

10,208won

▣ For the years ended December 31, 2017 and 2016

68,912,699

3,264,597,534

6,248,555,403

II. Other comprehensive income (loss)

(1) Items that will not be reclassified subsequently to income (loss)
:

5,086won

1. Remeasurement factor on defined benefit plans

Unit : Korean won in thousands

2017
(5,203,447)
(66,757,440)

2. Share of other comprehensive income of jointly controlled 
entities and associates

(1,316,914)

1. Gain (loss) on valuation of AFS financial assets
3. Gain on overseas operations translation

4. Gain on valuation of derivative instruments

III. Comprehensive income

IV. Comprehensive income (loss) attributable to :
1. Owners of the Company

232,640,722

(71,960,887)

(5,203,447)

(2) Items that may be reclassified subsequently to income (loss) :

2. Non-controlling interests

74

2,149,609

243,592,483

XII. Net income per share (in Korean won)

I. Net income

785,631,703

(37,876,067)

52,139,873

VII. Income tax benefit (expense) from continuing operations

Description

-

2,662,132,158

5. Other non-operating expense

VI. Income (loss) from continuing operations before income tax 
expense

OCI Company Ltd. and Subsidiaries

9,678,039

16,848,294

2,477,378,253

1,546,019,350

27,727,111

8,993,095

236,710,507

132,508,863

Consolidated Statements of Comprehensive Income

12,327,101

-

127,246,855

1,437,938,519

10,347,048

35,461,012

1,162,928,886

1,040,522,289

137,154,534

126,458,713

1. Owners of the Company

6,248,555,403

284,447,725

339,782,674

4. Other non-operating income

2. Non-controlling interests

363,525,045

2,141,490

1,018,234

9,129,437

207,273,811

177,809,491

XI. Net income (loss) attributable to :

34,291,805

214,041,657

2,607,715

X. Net income

74,220,804

3,463,078,860

2,396,903,560

209,031,391

IX. Income (loss) from discontinued operations

103,915,959

3,290,787,630

127,334,839

2,736,686,234

3,133,143,807
498,489,382

VIII. Income from continuing operations

178,882,811

70,150,309

9,413,783

4,267,165,774

2016

3,631,633,189

2. Financial expense

3. Share of profits of joint entities and associates

11,129,805
59,688,013

III. Gross profit

1. Financial income

43,352,169

3,979,397,637

2017

II. Cost of sales

V. Operating income (loss)

789,966,317

63,437,197

I. Sales

Unit : Korean won in thousands

IV. Selling and administrative expenses

580,810

21,695,575

14,448,134

1,981,389,629

578,900,788

358,344,589
85,993,444

338,606,921

OCI Company Ltd. and Subsidiaries
Description

159,164,806

330,834

Shareholders’ equity

I. Shareholders’ equity

2,098,427,000

120,711,071

Liabilities

I. Current liabilities

December 31, 2016

▣ For the years ended December 31, 2017 and 2016

1,218,566

219,407,537
7,454,377

1,218,566

6,235,811

1,618,009

(67,058,535)

2016

(3,566,128)

1,393,112

160,679,835
166,235,657

(5,555,822)

8,408,827

226,861,914
249,240,548

(22,378,634)
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Consolidated Statements of Changes in Shareholders’ Equity

Consolidated Statements of Cash Flows

▣ For the years ended December 31, 2017 and 2016

▣ For the years ended December 31, 2017 and 2016

Unit : Korean won in thousands

OCI Company Ltd. and Subsidiaries
Description
January 1, 2016
Dividends

Capital
127,246,855

Net income (loss)

Paid-in capital increase of
subsidiaries

Other
contributed
capital

796,628,613

Loss on valuation of AFS 
financial assets

127,246,855

127,246,855

Net income (loss)

785,631,703

785,631,703

25,588,360

25,588,360

2,172,434

206,343

2,257,217,917

2,257,217,917
(9,539,748)

-

-

(1,319,561)

Loss on translation of overseas 
operation

785,586,561

(37,876,067)

3,242,205,560

242,106,821

(22,699,284)

219,407,537

(10,708,131)
2,172,434

(3,566,128)

1,218,566

3,195,684,835

3,195,684,835
(9,539,748)
(45,142)

(63,762,875)

127,246,855

286,936,797

234,900,884

2,647

2,477,378,253

(4,968,188)

5,152,340
2,474,178

(198,303,794)

-

(4,968,188)

4,863,561

(8,233,953)

(196,131,360)

(3,566,128)
1,393,112

320,650

68,912,699

68,912,699

(2,260,162)

8,408,827
1,218,566

3,264,597,534

3,264,597,534
(9,539,748)

232,640,722
(45,142)

1,618,009

1,618,009

(1,316,914)

(1,316,914)

(63,762,875)
(5,203,447)

Total
shareholders’
equity

2,955,268,763

8,088,177
1,218,566

Noncontrolling
interests

1,393,112

1,618,009

Share of other comprehensive
income of joint ventures and 
associates

Owners of the
Company

(288,779)

234,900,884

(45,142)

Gain on valuation of AFS
financial assets

December 31, 2017

(2,172,434)

8,088,177

Paid-in capital increase of
subsidiaries

Remeasurement factor on defined
benefit plan

Equity directly
associated
with assets
held for sale

242,106,821

1,186,769

Gain on translation of 
overseas operation

Dividends

2,013,686,187

(3,566,128)

Share of other comprehensive
income of jointly controlled entities
and associates

January 1, 2017

19,879,542

Retained
earnings

(10,708,131)

Disposal of subsidiaries

December 31, 2016

Other
components
of capital

(288,779)

Capital transactions with 
noncontrolling interests

Remeasurement factor on 
defined benefit plan

Owner’s equity of the Company

(5,203,447)

3,352,335,602

(3,295,660)

63,356,877

(67,058,535)
(5,203,447)

3,415,692,479

OCI Company Ltd. and Subsidiaries
Description

I. Cash flows from operating activities

2017

480,277,151

2016

1. Cash generated from operating activities

537,730,233

3. Interest expense paid

(71,561,175)

(70,601,711)

2,302,307

(22,456,377)

2. Interest income received

4. Dividends income received
5. Income taxes paid

II. Cash flows from investing activities

1. Decrease in short-term financial instruments
2. Increase in short-term financial instruments
3. Decrease in short-term loans
4. Increase in short-term loans

5. Decrease in HTM financial investments
6. Increase in HTM financial investments

7. Decrease in AFS financial assets
8. Increase in AFS financial assets

9. Decrease in long-term financial instruments

10. Increase in long-term financial instruments
11. Decrease in long-term loans
12. Increase in long-term loans

13. Disposal of investment property

14. Disposal of property, plant and equipment

15. Acquisition of property, plant and equipment
16. Disposal of intangible assets

17. Acquisition of intangible assets

18. Disposal of associates investment assets

19. Acquisition of associates investment assets
20. Decrease in other non-current assets

21. Net cash inflows arising from disposal of subsidiaries
22. Disposal of assets held-for-sale

9,410,228

154,717,012

3. Decrease in current portions of long-term financial liabilities
4. Increase in long-term borrowings

29,036,824

(125,601,196)

-

(20,000)

-

(127,250)

98,500

24,132,103

8,197,479

-

(29,929,529)

(16,179,709)

(16,461,518)

(90,000)

(13,372)

447,059,346

426,931

-

26,440,800

122,330

109,371

403,300

1,868

(112,706,302)

(441,797,208)

(6,022,930)

(2,335,790)

-

(53,569,104)

-

439,680,026

1,202,882

430,000

39,789,000

-

-

2,872,262

23,815,391

23,210,194

(295,077,844)

(419,628,213)

-

325,938,883

(396,457,147)

300,508,120

100,873,947

(142,247,491)

(10,616,180)

7. Increase in government subsidies

169,600

1,310,886

9. Payment of dividends

10. Acquisition of non-controlling interests

11. Equity transaction with non-controlling interests

IV. Changes in cash and cash equivalents due to foreign currency translation

V. Decrease in cash included in assets held for sale

214,227,090

23,000,000

-

5,152,340

(9,544,734)

(4,968,188)

-

(45,142)

(403,943,740)

(439,672,151)

(732,593,772)

5. Decrease in long-term borrowings
6. Issuance of debenture

(139,297,824)

52,888

247,915

494,076,698

2. Decrease in short-term borrowings

415,739,089

31,500

1. Increase in short-term borrowings

407,633,584

15,586,768

(111,941,449)

(28,841,300)

III. Cash flows from financing activities

476,159,311
8,945,593

2,395,558

23. Net cash outflows arising from business combinations

8. Paid-in capital increase

(8,233,953)
(25,572,442)
-

(272,177)

2,371,763

(4,985,754)

VI. Net increase (decrease) in cash and cash equivalents

575,365,954

(138,221,971)

VIII. Cash and cash equivalents, end of the year

913,972,875

338,606,921

VII. Cash and cash equivalents, beginning of the year

76

Unit : Korean won in thousands

338,606,921

476,828,892
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Sustainability Performance Data
Environmental Investments
Business Site

Unit

2015

2016

2017

Gunsan

KRW million

1,708

6,029

2,965

Gwangyang

KRW million

600

3,576

143

Pohang

KRW million

Iksan

KRW million

Iksan VIP

KRW million

R&D Center

KRW million

Raw Material Use

Business Site Type

Gunsan

Pohang

Gwangyang

Iksan

Iksan VIP

Naphtha, Dinitrotoluene
(DNT), industrial salt

Coal tar, FCC,
Naphthalene

Coal tar, Light oil, FCC

Naphtha

FS, Fiber, Opacifier

Use of Recycled Raw Materials

Unit
MT

MT

663

178
-

-

2015

230,089

551,130

1,552
91
6
-

2016

281,439

557,200

2,523

240
10

47

2017

283,400

567,266

MT

461,003

486,871

563,771

MT

305

299

445

MT

14,944

14,176

14,773

Business Site

Unit

2015

2016

2017

Pohang

MT

-

-

-

Gunsan

MT

Gwangyang

MT

Iksan

MT

Iksan VIP

MT

-

181
28

-

-

-

194
62

-

1

55

* The Iksan Plant shows significant change in consumption by discontinuing the use of AAL
renewable materials in 2017.

Recycling Packaging Materials
Business Site

Gunsan

Pohang

Gwangyang

Iksan

Iksan VIP

Type

Drum

Unit
%

PVC Bag

%

PVC Bag(C/B)

%

Baffle Bag

%

2016

2017

-

-

-

-

75.0

6.8
-

12.0

6.4
-

100.0

Bulk Bag

%

30.0

39.5

FS ton bag

%

100.0

100.0

19.5

Box

%

1.0

-

-

Can

Pallet

%

%

18.0

18.0

20.5

13.6

Business Site

Unit

Pohang

MT

Gunsan

Gwangyang
Iksan

2.9

15.3
4.7

2016

2017

MT

49,741

81,960

115,961

MT

6,512

7,676

7,229

2,575

3,934

13,114

10,627

4,513

* The data of the Gunsan Plant in the previous year have changed according to a new
calculation standard.

Water Use

Source

Unit

Pohang

Industrial water

MT

Gunsan

Gwangyang
Iksan

Iksan VIP

R&D Center

Industrial water

Sueocheon Dam
Industrial water

8,671,300

9,052,014

MT

1,091,389

1,089,736

1,183,737

MT

Total (Water recycled and reused)

Chemical
Oxygen
Demand (COD)

Business Site

2015

Gwangyang
Iksan

R&D Center

Gunsan(KT)
Gunsan(RE)
Pohang

Gwangyang
Iksan

R&D Center

672,329
1,955

13,800

2016

2017

12,262,594

12,470,985

13,030,474

MT

-

227,652

234,696

-

MT

134,622

MT

181,402

MT

238,197
135,735

46,780

%

57,976

659,560

1.5

5.3

237,373
154,736

62,416

689,221

5.3

Gunsan

2015

2016

2017

mg/L

53.0

80.0

76.5

10.7

0.7

16.0

19.7

17.8

1.0

mg/L

168.0

170.2

234.3

mg/L

24.3

34.0

39.0

mg/L

mg/L

13.5

39.0

13.7

34.4

47.5

mg/L

108.6

mg/L

15.8

22.7

24.3

mg/L

16.0

28.0

31.4

mg/L

13.0

10.0

12.6

mg/L

mg/L

mg/L

mg/L

1.3

6.8

27.2

1.0

71.4

13.7

3.7

8.8

24.6

4.0

57.0

0.8

8.9

25.9

Unit

2015

2016

2017

m3

1,686,257

1,725,662

1,676,930

Gwangyang

m3

240,933

231,667

277,976

R&D Center

m3

Pohang

m3

Iksan

m3

453,709
119,790
3,750

Unit

Pohang

MT

Gunsan

Gwangyang
Iksan

2015

147,919

3,900

4,200

Gunsan

2016

36,487

MT

878

1,222

1,154

3,800
541

5,595

4,960

483

23

965

15

25

16

50

36

Unit

2015

2016

2017

%

16.7

17.6

24.5

%

Pohang

Gwangyang

44.5

%

Iksan

74.0

2016

ppm

23

26

Pohang

ppm

52

179

-

-

190

ppm

Gunsan(KT)

mg/m3

Pohang

mg/m3

Pohang

Gwangyang
Gunsan(BAS)

ppm

ppm

mg/m3

Gwangyang

mg/m3

Iksan VIP

mg/m

mg/m3
3

46

96

ppm

R&D Center

51.1

2015

ppm

Gwangyang

11.6

Unit

Gunsan(KT)

Gunsan(BAS)

42.3

13.6

68.8

Concentration of Discharged Air Pollutants
Business Site

60.3

15.6

%

Iksan

2017

42,685

MT

Business Site

Dust

148,551

28,356

MT

R&D Center

SOx

327,262

MT

MT

Iksan VIP

Type

362,044

Energy Use
Type

Direct

Indirect

Fuel

Steam

Electricity

Greenhouse Gas Emissions
Business Site

Business Site

NOx

Unit

mg/L

Pohang

13,200

2,106,639

MT

R&D Center

Gunsan(RE)

2,532

20,270

mg/L

Gunsan(KT)

596,250

3,433

Gwangyang
Iksan

2,097,967

798,692

Concentration of Discharged Water Pollutants
Biological
Oxygen
Demand(BOD)

Business Site

Waste Recycling Rate

Gunsan

Iksan

2,120,671

MT

Unit

Gwangyang

2017

8,228,139

Business Site
Pohang

2016

MT

MT

Industrial water

Total water used

2015

MT

Industrial water

Water Recycled and Reused

Type

8,639

Wastewater Discharge

Waste Discharge

Business Site

Suspended
Solids (SS)

78

2015

MT

Recycling rate

2015
6.7

Hazardous Chemicals Use

2017
51
31

192

191

301

39

71

54

11

8

1.49

47

50

41

39

4

2

4.35

3

2

3

8
6
9

7
5
9

7
4
9

Gunsan

Gunsan 2
Pohang
Gwangyang
Iksan
Iksan VIP
Headquarter
R&D Center
Training Center

Type

Scope1

Scope2

Scope1

Scope2

Scope1

Scope2

Scope1

Scope2

Scope1

Scope2

Scope1

Scope2

Scope1

Scope2

Scope1

Scope2

Scope1

Scope2

Unit

2015

TJ

TJ
TJ

Unit

tCO2eq

9,092

4,593

30,083

2015

40,663

2016

7,983

3,624

27,957

2016

41,954

2017

9,086

3,711

29,083

2017

39,370

tCO2eq

1,700,503

1,613,760

1,582,538

tCO2eq

733

567

607

tCO2eq

1

0

0

tCO2eq

422,319

455,689

436,836

tCO2eq

232,845

238,992

233,702

tCO2eq

46,280

49,094

49,312

tCO2eq

tCO2eq

11,747

11,847

8,908

7,288

8,623

14,002

tCO2eq

41,943

41,921

42,156

tCO2eq

1,293

1,491

1,521

tCO2eq

1,268

1,357

1,296

tCO2eq

1,443

1,497

1,414

tCO2eq

99

91

88

Unit

2015

2016

2017

%

0.18

0.24

0.29

tCO2eq

42

tCO2eq

714

tCO2eq

507

tCO2eq

86

42

729

480
75

51

638

492
66

* The

total emissions amount by GHG and business site is different from the total emissions,
as the emissions by business site are calculated by company according to the NGMS (National
Greenhouse Gas Management System) Standards.

Occupational Injuries
Type

Injured employees

Occupational injury rate

Frequent rate of injury*

Total working hours

Lost working days

Severity Rate of Injury

person
%

hour
day
%

4

0.73

5

0.94

6

4.09

5,509,366

5,285,806

5,007,955

0.06

0.09

0.11

* Occupational injuries per one million working hours

312

482

569

* 	No emission measurement of air pollutants (SOx) is required for the Gunsan Plant as it is
exempted from preventive facilities requirements.
** 	No emission measurement of air pollutants (NOx, SOx) is required for the Iksan Plant as it is
exempted from preventive facilities requirements.
*** The

R&D Center is subject to the measurement due to a boiler change in 2017.

0.4
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Sustainability Performance Data
Safety and Health Training Hours
Business Site

Unit

Gunsan

hour/person

Gwangyang

hour/person

Pohang

hour/person

Iksan

hour/person

Iksan VIP

hour/person

R&D Center

hour/person

Support for Employee Medical Check-up
Business Site

Unit

2015

2016

2017

44

44

44

48

40

26

24

28

2015

40

40

24

24

24

2016

40

40

24

24

2017

person

1,455

1,364

1,269

Gwangyang

person

237

229

235

person

Iksan

person

Iksan VIP

person

R&D Center

person

288

124

17

91

270

108

16

84

Counseling of Those Diagnosed with Specific Medical Conditions
Business Site

Unit

Gunsan

person

Gwangyang

person

Pohang

person

Iksan

person

Iksan VIP

person

R&D Center

person

Senior Executives
Type
Age

Full-time

Unit

Part-time (Female)
Registered (Male)

Registered (Female)

Registered Unregistered (Male)
Unregistered
(Female)

2017

69

67

38

96

33

3

38

311

28

31

1

50

304

58

16

person

50

46

51

person
person
person
person
person
person
person

44
1
6
1

38
1
4
-

-

42
2
5

-

7

6

5

49

44

51

-

2

-

1

person

24

30

18

-

2

person

person

Team Manager

person

Associate

person

Researcher
Clerk

Technical worker
Under 30

30-50 years
Over 50

Type

Patriots and war veterans

Type

Basic Wage of the New Hires
Type

Hourly wage (Male)

Ration to minimum
Adminwage (Male)
istrative
Hourly wage (Female)
position
Ration to minimum
wage (Female)
Hourly wage (Male)

Ration to minimum
Prowage (Male)
duction
Hourly wage (Female)
position
Ration to minimum
wage (Female)

8

97

118

7

94

124

2

88

278

274

299

person

85

81

84

person

317

57

253

74

201

70

person

1,793

1,653

1,603

person

1,850

1,770

1,731

person

person

Unit

Disabled

135

person

Employing Socially Vulnerable Persons

Number of new hires

13

-

Contract-based
(Male)

82

14

-

2,201

New Hires

1

2017

2,274

Manager

Age

2016

2,460

Contract-based
(Female)

Position

2015

person

Full-time (Female)

Employment type

Unit

Full-time (Male)

59

person
person

Part-time (Male)

2016

2017

Over 50

Full-time (Female)

16

116

2016

person

Full-time (Male)

88

2015

Under 30

30-50 years

278

2015

333

Type

24

Gunsan

Pohang

Employees

person
person

Unit

person

Unit

304

473

245

414

2017

66

83

84

2015

90

2015

2016

68

2016

28

2017

64

2017

KRW

18,679

18,679

19,158

KRW

17,720

17,720

18,200

KRW

8,642

8,858

9,212

KRW

8,417

8,627

8,972

%

%

%

%

335

318

155

151

310

294

147

143

Number of employees
Childcare and Maternity Leave
Type

Male

434

2016

30

Type

180

2015

31

Overseas Dispatch

296

281

142

139

Female

Employees who have
taken childcare and
parental leave

Rate of employees
returning to work after
the leave

person

Unit

person

2015
59

2015
145

2016
38

2016
136

2017
111

2017
119

%

100

100

100

%

100

96

98

Employees who have
taken childcare and
parental leave

person

12

13

14

Rate of employees
who have worked for
more than a year after
returning

%

96

89

94

%

92

60

88

2015

2016

2017

Rate of employees
who have worked for
more than a year after
returning

Rate of employees
returning to work after
the leave

Performance Evaluation
Type

Unit

Number of employees eligible for
performance evaluation

person

2,688

2,495

2,398

Ratio of employees who have
received performance evaluation

%

97.6

99

98.5

Number of employees who have
received performance evaluation

Training per Employee
Type

person

2,471

2,361

2015

2016

2017

hour

41

32

43

hour

Total

hour

Female

2,623

Unit

Male

21

15

22

16

Labor Union Membership and the Labor-Management Council

15
16

Type

Unit

2015

2016

2017

Number of times the LaborManagement Council is organized

times

4

4

4

Labor union membership rate

80

Unit

%

99.7

99.8

99.7

Retirement rate
Type

Retirement rate

Unit
%

2015
6.4

2016

2017

11.3

6.1

* The number of retirees is calculated by including voluntary retirement, retirement due to age,
job transfer, and transfer to affiliates.

Retirement Pension
Type

Current value of defined benefit
obligations
Defined contribution (DC) plan
retirement allowances

Unit

KRW
million
KRW
million

2015

153,051
2,045

2016

165,108
1,760

2017

169,443
2,088

Expenses for Policy Institutions, Industry Associations, and Charity
Organizations

The total amount of donations spent through the donation fund account of
OCI in 2017 is KRW 1,188 million, and the association membership fees for
association activities are KRW 447 million.

Social Contribution

The total amount of social contribution in 2017 is KRW 1,383 million. 1)
Charitable donation, which supports upon the request of community and
charity organizations with short-term and one-time donations, is about KRW
1,025 million. 2) Community investment, which belongs to corporate social
contribution programs and aligns corporate reputation and long-term business
profits, is about KRW 326 million. 3) Commercial initiative, which is public
service marketing and campaigns to promote the corporate brand, is about
KRW 32 million.

Key Sanctions

A. Silicon chloride leak in the second polysilicon plant of the Gunsan business site
We paid a penalty of KRW 5 million and a fine of KRW 39 million in accordance
with the Occupation Safety and Health Act due to silicon chloride (SiCl4, STC)
leak in the second polysilicon plant of the Gunsan business site in June 2015.
In May and July 2016, we paid a penalty of KRW 24 million and a surcharge
of approximately KRW 248 million instead of one-day business suspension
pursuant to the same act. Moreover, OCI and the executive related to the
accident paid a penalty of KRW 2 million, respectively, for violating the
Chemicals Control Act regarding the accident in February 2017.
B. The violation of disclosure rules under the Monopoly Regulation and Fair
Trade Act
We were imposed with a fine of KRW 910 million by violating the Disclosure
Regulations under the Monopoly Regulation and Fair Trade Act. We appealed
for an administrative lawsuit regarding the fine, and finally won the case with
the court’s ruling on non-imposition of the fine. OCI Specialty, a subsidiary of
OCI, paid the imposed fine of KRW 6.9 million which was for the same reason.
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OCI Human Rights Policy

GRI Guideline Index

Principles on the Respect for Human Rights

Universal Standards (GRI 100)

We officially endorse the global standards and norms suggested by international organizations including the International Labor Organization (ILO),

Classification

the UN Global Compact and the UN Guiding Principles on Business and Human Rights. We recognize that responsibility related to human rights
respect is the basic principle to abide by in doing business.
1

OCI regards human rights protection as the most basic responsibility in doing business, and applies the same principle not only to
employees at its business sites, but also to customers, suppliers and the local community.

3

OCI does the utmost to guarantee stable employment and an adequate level of wage for employees, and provides a sound working
environment.

2

4
5

Organizational
Profile

OCI complies with labor relations laws required in all countries and regions where OCI is doing business.

OCI implements improving employees’ awareness about human rights by periodically conducting training to prevent human rights
violation of employees.

OCI conducts periodic internal audits to check compliance with the Human Rights Policy, and manages channels for employees to report
to according to a predetermined procedure if human rights issues arise.

Strategy

Ethics and 
Integrity

Articles on the Respect for Human Rights
Article 1
(Respect for persons)

OCI shall respect all its stakeholders including employees as humans, and ensure no occurrence of psychological
or physical oppression, abuse and unfair treatment.

Article 3
(Prohibition of forced labor)

OCI shall neither compel any employee to work against their free will through violent words and acts, threats or
confinement, nor require any commission fees related to the consignment of an ID card, a passport or a labor
certification issued by the government on conditions of exercising labor or recruitment.

Article 2
(Antidiscrimination)

Article 4
(Prohibition of child labor)
Article 5
(Compliance with working
hours)

Article 6
(Wage and welfare benefits)
Article 7
(Freedom of association)
Article 8
(Protection of individual
information and privacy)

82

OCI shall not discriminate any employee for any reasons involving social status including gender, race, religion,
political preference, nationality and country of origin, disabilities, marital status or pregnancy in employment,
training, evaluation, compensation and promotion.

OCI shall comply with the minimum employment age prescribed in national and local laws. In the event of
employing a young-age worker, no high-risk task shall be imposed, and he or she will be exempted from nighttime
or overtime work.

OCI shall comply with regular working hours in accordance with labor relations laws of a nation and a region where
OCI does business, and shall not violate regulations on overtime work and days off.
OCI shall pay over the minimum wage in accordance with labor relations laws of a nation and a region where
OCI does business, and contribute to raising economic stability of all employees and the quality of life by running
welfare schemes and in-house funds.

OCI shall guarantee the right to organize, the right to bargain collectively and the right to act collectively in
accordance with labor relations laws in order to provide opportunities to communicate to all employees, and shall
not unfairly treat employees for such reasons of subscription to the labor union and acting as its member, etc.
OCI shall strictly protect confidentiality of personal information for all stakeholders, and shall not disclose or
consign to others such information without prior consent of stakeholders.

Governance

Stakeholder
Engagement

Reporting 
Practice

Disclosure
102-1
102-2
102-3
102-4
102-5
102-6
102-7
102-8
102-9
102-10
102-11
102-12
102-13
102-14
102-15
102-16
102-17
102-18
102-19
102-20
102-21
102-22
102-23
102-24
102-25
102-26
102-27
102-28
102-29
102-30
102-31
102-32
102-33
102-34
102-35
102-36
102-37
102-38
102-39
102-40
102-41
102-42
102-43
102-44
102-45
102-46
102-47
102-48
102-49
102-50
102-51
102-52
102-53
102-54
102-55
102-56

Indicators
Name of the organization
Activities, brands, products, and services
Location of headquarters
Location of operations
Ownership and legal form
Markets served
Scale of the organization
Information on employees and other workers
Supply chain
Significant changes to the organization and its supply chain
Precautionary Principle or approach
External initiatives
Membership of associations
Statement from senior decision-maker
Key impacts, risks, and opportunities
Values, principles, standards, and norms of behavior
Mechanisms for advice and concerns about ethics
Governance structure
Delegating authority
Executive-level responsibility for economic, environmental, and social topics
Consulting stakeholders on economic, environmental, and social topics
Composition of the highest governance body and its committees
Chair of the highest governance body
Nominating and selecting the highest governance body
Conflicts of interest
Role of highest governance body in setting purpose, values, and strategy
Collective knowledge of highest governance body
Evaluating the highest governance body’s performance
Identifying and managing economic, environmental, and social impacts
Effectiveness of risk management processes
Review of economic, environmental, and social topics
Highest governance body’s role in sustainability reporting
Communicating critical concerns
Nature and total number of critical concerns
Remuneration policies
Process for determining remuneration
Stakeholders’ involvement in remuneration
Annual total compensation ratio
Percentage increase in annual total compensation ratio
List of stakeholder groups
Collective bargaining agreements
Identifying and selecting stakeholders
Approach to stakeholder engagement
Key topics and concerns raised
Entities included in the consolidated financial statements
Defining report content and topic Boundaries
List of material topics
Restatements of information
Changes in reporting
Reporting period
Date of most recent report
Reporting cycle
Contact point for questions regarding the report
Claims of reporting in accordance with the GRI Standards
GRI content index
External assurance

Page
6-7
6-15
6-7
6-7
6-7
6-7
6-7
80-81
68-71
89
48-51
88
88
4-5
8-15
2
52
44-47
45-46
44
44-45
45
44
45
47
48
46
20-21
47
47
47
18-19
81
18-19
18-19
18-21
73
20-21
20-21
89
89
89
89
89
88
89
83-85
86-87

Note

Refer to the Business Report (p.415)

Refer to the Business Report (p.3-4)
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GRI Guideline Index
Topic-specific Standards

Economic Performance (GRI 200)
Classification
Disclosure Indicators
103
Management Approach
201-1
Direct economic value generated and distributed
201-2
Financial implications and other risks and opportunities due to climate change
Economic Performance
201-3
Defined benefit plan obligations and other retirement plans
201-4
Financial assistance received from government
202-1
Ratios of standard entry level wage by gender compared to local minimum wage
Market Presence
202-2
Proportion of senior management hired from the local community
203-1
Infrastructure investments and services supported
Indirect Economic 
Impacts
203-2
Significant indirect economic impacts
Procurement Practices
204-1
Proportion of spending on local suppliers
205-1
Operations assessed for risks related to corruption
Anti-corruption
205-2
Communication and training about anti-corruption policies and procedures
205-3
Confirmed incidents of corruption and actions taken
Anti-competitive Behavior
206-1
Legal actions for anti-competitive behavior, anti-trust, and monopoly practices
Environmental Performance (GRI 300)
Classification
Materials

Energy

Water

Disclosure Indicators
301-1
Materials used by weight or volume
301-2
Recycled input materials used
301-3
Reclaimed products and their packaging materials
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Management Approach

Page
78
78
78
38-39

302-1

Energy consumption within the organization

79

302-2
302-3
302-4
302-5
303-1
303-2
303-3

41
41
41
78
78
78
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Energy consumption outside of the organization
Energy intensity
Reduction of energy consumption
Reductions in energy requirements of products and services
Water withdrawal by source
Water sources signiﬁcantly affected by withdrawal of water
Water recycled and reused
Operational sites owned, leased, managed in, or adjacent to, protected areas and
areas of high biodiversity value outside protected areas
Significant impacts of activities, products, and services on biodiversity
Habitats protected or restored
IUCN Red List species and national conservation list species with habitats in areas
affected by operations
Management Approach
Direct (Scope 1) GHG emissions

79

305-2

Energy indirect (Scope 2) GHG emissions

79

304-1

Biodiversity

304-2
304-3

304-4

305-1

Emissions

305-3

305-4

Effluents and Waste
Environmental Compliance
Supplier Environmental
Assessment

84

Page
30-31
8-9, 75
38-39
81
80
64-67
64-71
68
52
52-53
52-53
81

305-5
305-6
305-7
306-1
306-2
306-3
306-4
306-5
307-1
308-1
308-2

Other indirect (Scope 3) GHG emissions

GHG emissions intensity

Reduction of GHG emissions
Emissions of ozone-depleting substances (ODS)
Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions
Water discharge by quality and destination
Waste by type and disposal method
Significant spills
Transport of hazardous waste
Water bodies affected by water discharges and/or runoff
Non-compliance with environmental laws and regulations
New suppliers that were screened using environmental criteria
Negative environmental impacts in the supply chain and actions taken

Note
Refer to the Business Report (p.15-21, 38-40)
Refer to the Business Report (p.14, 172-179)

-

40

40
79
78-79
79
29
27
79
81
70-71

Employment

Occupational
Health and Safety

Training and Education

Note

Refer to the Business Report (p.40-41)
· No renewable fuel consumption
· Sales of 702TJ of electricity through cogeneration in 2017
· Reported and calculated in accordance with the Act on
the allocation and trading of greenhouse-gas emission
permits (Ministry of Environment Notice 2017-63)

Diversity and Equal
Opportunity

Non-discrimination
Freedom of Association and
Collective Bargaining
Child Labor
Forced or Compulsory
Labor
Security Practices
Rights of Indigenous
Peoples
Human Rights Assessment

Disclosure Indicators
401-1
New employee hires and employee turnover
Benefits provided to full-time employees that are not provided to temporary or part-time
401-2
employees
401-3
Parental leave

Page
80-81

103
403-1

22-23
-

402-1

Refer to the Business Report (p.40-41)
Reported and calculated in accordance with the Act on the
allocation and trading of greenhouse-gas emission permits
(Ministry of Environment Notice 2017-63)
Reported and calculated in accordance with the Act on the
allocation and trading of greenhouse-gas emission permits
(Ministry of Environment Notice 2017-63)
Reported and calculated in accordance with the Act on the
allocation and trading of greenhouse-gas emission permits
(Ministry of Environment Notice 2017-63)
No emission of ODS

81

Minimum notice periods regarding operational changes

408-1

410-1

Security personnel trained in human rights policies or procedures

403-2

403-3
403-4
404-1
404-2
404-3
405-1
405-2
406-1

407-1

409-1

411-1

412-1
412-2

412-3

413-1
413-2
414-1
Supplier Social Assessment
414-2
Public Policy
415-1
416-1
Customer Health and Safety
416-2
417-1
Marketing and Labeling
417-2
417-3
Customer Privacy
418-1
Socioeconomic Compliance 419-1

Note

58-63

Management Approach
Workers representation in formal joint management–worker health and safety committees
Types of injury and rates of injury, occupational diseases, lost days, and absenteeism, and number
of work-related fatalities
Workers with high incidence or high risk of diseases related to their occupation
Health and safety topics covered in formal agreements with trade unions
Average hours of training per year per employee
Programs for upgrading employee skills and transition assistance programs
Percentage of employees receiving regular performance and career development reviews
Diversity of governance bodies and employees
Ratio of basic salary and remuneration of women to men
Incidents of discrimination and corrective actions taken
Operations and suppliers in which the right to freedom of association and collective bargaining
may be at risk
Operations and suppliers at significant risk for incidents of child labor

Local Communities

-

38-39

Classification

Labor/Management
Relations

-

-

Social Performance (GRI 400)

Operations and suppliers at significant risk for incidents of forced or compulsory labor

60

Refer to the Business Report (p.40-41)

79

79
60, 81
62
62-63
81
80
80
-

-

-

-

Incidents of violations involving rights of indigenous peoples

Operations that have been subject to human rights reviews or impact assessments
Employee training on human rights policies or procedures
Significant investment agreements and contracts that include human rights clauses or that
underwent human rights screening
Operations with local community engagement, impact assessments, and development programs
Operations with significant actual and potential negative impacts on local communities
New suppliers that were screened using social criteria
Negative social impacts in the supply chain and actions taken
Political contributions
Assessment of the health and safety impacts of product and service categories
Incidents of non-compliance concerning the health and safety impacts of products and services
Requirements for product and service information and labeling
Incidents of non-compliance concerning product and service information and labeling
Incidents of non-compliance concerning marketing communications
Substantiated complaints concerning breaches of customer privacy and losses of customer data
Non-compliance with laws and regulations in the social and economic area

-

52
53
-

64-67
64-67
68-71
81
37
37
37
37
81

Sustainable Development Goals (SDGs) – 17 Goals

Goal 1

No Poverty

Goal 7

Affordable and Clean Energy

Goal 13

Climate Action

Goal 3

Good Health and Well-Being

Goal 9

Industry Innovation and Infra

Goal 15

Life on Land

Goal 2
Goal 4
Goal 5
Goal 6

Zero Hunger

Quality Education
Gender Equality

Clean Water and Sanitation

Goal 8

Decent Work and Economic Growth

Goal 10 Reduced Inequalities

Goal 11 Sustainable Cities and Communities

Goal 12 Responsible Consumption & Production

Goal 14
Goal 16
Goal 17

Life below Water
Peace, Justice and Strong Institutions
Partnerships for the Goals
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Appendix

Third Party Assurance Statement
Introduction

OCI Company Ltd.(hereinafter referred to as “OCI”) commissioned DNV GL Business Assurance Korea Ltd.(hereinafter referred to as “DNV GL”), part of
DNV GL Group, to undertake independent assurance of the ‘2017 OCI Sustainability report’ (the “Report”). The assurance engagement is based on the
assumption that the data and information provided by OCI to us are complete, sufficient and authentic.

Scope of assurance

The assurance engagement of DNV GL is limited to data in 2017. The assurance engagement includes;

• Evaluation of the Report for the adherence to the principles for defining report contents and the principles for defining report quality as set forth in
AA1000APS

• Verification of disclosures to check the Report is prepared ‘In accordance’ with the GRI Standards(Core option)

• Evaluation of the process for determining material topics and management approach to material topics, and process of generating, gathering, and
managing qualitative and quantitative data

Verification Method

We performed our work using AA1000AS(2008) and DNV GL’s assurance methodology VeriSustain 5.01), which is based on our professional experience

and international assurance best practices. We provide a limited level of assurance over non-financial disclosure presented in the Report. The
verification was carried out in April and May 2018. The site visits were made to Headquarters in Seoul and plant in Gwangyang, Korea. The assurance
engagement was conducted in the following method based on sampling.

• c hallenged the sustainability-related statements and claims made in the Report and assessed the robustness of the underlying data management
system, information flow and controls

• interviewed representatives from the various departments

• c onducted document reviews, data sampling and interrogation of supporting databases and associated reporting systems as they relate to
selected content and performance data

• reviewed the materiality assessment report

• visited Gwangyang plant and tested environmental and safety data gathering process

Limitations

The engagement excludes the sustainability management, performance and reporting practices of OCI’s other subsidiaries, associated companies,

suppliers, contractors and any third-parties mentioned in the Report. DNV GL did not interview external stakeholders as part of this Assurance
Engagement. Financial statements of OCI, data announced on DART system of the Financial Supervisory Service(http://dart.fss.or.kr), and data on the

website(www.oci.co.kr) of OCI subject to assurance are not included in the scope of assurance. Data assurance was conducted by checking the basis
in a limited scope, including inquiry, analysis, and limited sampling method, on the data collected by OCI. The aggregation and calculation process
for building economic performances is reviewed and tested by the audit team. Also, environmental and social data were verified using the aggregated

data. The directors of OCI have sole responsibility for the preparation of the Report. The responsibility of DNV GL in performing the assurance work is

to the management of OCI in accordance with the terms of reference. DNV GL expressly disclaims any liability or co-responsibility for any decision a
person or an entity may make based on this Assurance Statement.

Conclusion

Based on the work undertaken, nothing comes to our attention to suggest that the Report does not properly describe the adherence to the
AccountAbility in AA1000APS(2008) nor is prepared ‘in accordance’ with GRI Standards Core option. Further opinions with regards to the adherence to
the following Principles are made below;

1) The VeriSustain protocol is available upon request at DNV GL’s website (www.dnvgl.com)
2) DNV GL CoC is available at DNV GL’s website (www.dnvgl.com)
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•The foundation principle of inclusivity

OCI has identified internal and external stakeholder groups including shareholders and investors, customers, local communities, business

partners, government and employees. OCI engages with selected stakeholders. Engagement ways, major expectations and concerns of
stakeholder groups and OCI’s corresponding responses and communication ways are described in the Report.

•The principle of materiality

OCI has conducted materiality assessment while preparing the Report. Various issues have been derived by analyzing the topics affecting OCI’s

business activities, various global standards, internal information, competitors’ reports and news articles. Issues have been prioritized material
reporting issues. The verification team evaluated that the material topics determined by the materiality assessment, the impact of material topics,
and the response to those issues are also reflected in the report.

•The principle of responsiveness

The communication process with stakeholders has been established, and appropriate responses to stakeholders’ views, concerns and
expectations are reflected in the Report. The Report covers the sustainability categories of economic, environmental and social impacts and
provides stakeholder with the sustainability performance associated with material topics and decisions during the reporting period.

Further opinions with the principles of report quality of GRI Standards as follows;
•Report Quality: Accuracy, Balance, Clarity, Comparability, Reliability and Timeliness

The assurance engagement team evaluated the accuracy and reliability the Report by testing the data and information on a sampling basis and
did not note any intentional errors or misleading descriptions. The data provided in the Report was gathered from respective facilities of OCI

and processed by the dedicated team in Headquarters. The assurance engagement team conducted interviews with the personnel, reviewed
the process of gathering and processing data and information, and verified the supporting documents and records. OCI could improve the data

collection process and present the sustainability performance for the last 3 years to allow for comparability over time. Any errors or misstatements

identified during the assurance engagement were communicated and corrected prior to the Report being published. The information in the
Report indicates the time period to which it relates.

Competence and Independence

DNV GL applies its own management standards and compliance policies for quality control, in accordance with ISO/IEC 17021:2011 - Conformity
Assessment Requirements for bodies providing audit and certification of management systems, and accordingly maintains a comprehensive system

of quality control, including documented policies and procedures regarding compliance with ethical requirements, professional standards and
applicable legal and regulatory requirements. We have complied with the DNV GL Code of Conduct2) during the assurance engagement and maintain

independence where required by relevant ethical requirements. This engagement work was carried out by an independent team of sustainability

assurance professionals. DNV GL was not involved in the preparation of statements or data included in the Report except for this Assurance Statement.
DNV GL maintains complete impartiality toward stakeholders interviewed during the assurance process. DNV GL have no other contract with OCI
and did not provide any services to OCI in 2017 that could compromise the independence or impartiality of our work. DNV GL has conducted the
verification of GHG emissions in 2018, which isn’t considered a conflict of interest in the report verification.
May 2018

Seoul, Korea

DNV GL Business Assurance Korea Ltd.
Country Representative

000-10

In Kyoon Ahn
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Key Memberships

About this Report

Korea Semiconductor Industry Association

Seoul Chamber of Commerce and Industry

Korea Association for CFO

Korea Investor Relations Service

Consortium of Joint Registration of
Petrochemicals

CEO Forum of Korea CEO Association
Korea Rubber Industry Association

Korea Feed Ingredients Association
Korea Vinyl Environmental Council

Korea Research Association of Silicone
Industry
Korea Employers Federation

The Rubber Society of Korea

Korea International Trade Association

Korea Industrial Technology Association

Korea Listed Companies Association

Korea Listed Companies Association 
(Auditor Association)

Korea Chlor Alkali Industry Association

Korea Photovoltaic Society

Korea Petrochemical Industry Association
Korea Photovoltaic Industry Association
International Tar Association

TrippleⅠ
(International Isocyanate Institute)

Korea New and Renewable Energy Association
Korea Chemicals Management Association

Japan Hygienic Olefin and Styrene Plastics
Association

Reporting Principles and Standards

The 2017 OCI SUSTAINABILITY REPORT is prepared in accordance with the “Core” option of the
GRI (Global Reporting Initiative) Standards. It is the ninth sustainability report of OCI and through

this report, we provide insights into the progress we made in sustainability management for
our stakeholders. Three material topics were selected based on the materiality assessment and
through the MA (Management Approach) with a focus on their opportunity and risk factors, mid- to
long-term performance tasks, financial impact and key performance.

Reporting Period

This report had been prepared based on business operation from January 2017 to December 2017.

Key activities up to the first half of 2018 that have major impact on stakeholders are included.
Quantitative data is presented for the past 3 years from 2015 to 2017 to show its progress.

Reporting Boundary

This report covers the business operation of the OCI headquarters, R&D center, training center,

domestic business sites in Gunsan, Pohang, Gwangyang, Iksan, Iksan VIP, Jungbu, as well as our

subsidiaries including OCI Solar Power LLC, Shandong OCI Co., Ltd., Shandong OCI-Jianyang
Carbon Black Co.,Ltd., Ma Steel OCI Chemical Co., Ltd., and OCIM Sdn. Bhd..

The financial data included in this report was prepared in accordance with the K-IFRS (Korean
International Financial Reporting Standards) and the reporting boundary of energy consumption,

GHG emissions, and safety and health status data prepared in accordance with separate standards
is noted accordingly.

For More Information
For additional information or inquiries about this report, please contact us.

Published Date

June 2018

Address

Corporate Planning Team, OCI Bldg., 94, Sogong-ro, Jung-gu, Seoul, Korea, 04532

Publisher
TEL

Email

Website

Woo Hyun Lee

+82.2.727.9378

oci_csr@oci.co.kr

www.oci.co.kr/eng

※ This report is available to download in PDF format on the OCI website.
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Third Party Assurance

This report was assured by the independent assurance provider, DNV GL, in accordance with the
official assurance process in order to ensure the reliability and fairness of the reporting process,
data, and content. The results of assurance are stated in detail on pages 86 and 87. Financial

information was audited by an independent auditor, and verification of GHG emissions and energy

usage was conducted in accordance with the principles of the “Guidelines for the Greenhouse Gas
and Energy Target Management System”.
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